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Following on from last year’s mental health and wellbeing survey, Moray Council undertook an organisation-wide PULSE survey of employees’ mental health & wellbeing. The survey was launched in the summer 2022. The purpose of the survey was to check in with employees and to see how they are feeling now as we continue to recover from the pandemic.   The results from the survey will help us ensure that we continue to focus our efforts in the right direction.

The Council recognise the value of having supported, happy employees and teams. The survey responses are crucial in shaping the support and resources required to benefit employees’ mental health and wellbeing. 
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	You Said
	We Did

	More training to understand mental health issues
	Mental Health Awareness sessions now being routinely delivered

	Worries about workload pressures
	Workload Management Toolkit developed and being piloted

	Need more support for mental health
	Employee assistance programme extended (Time for Talking), refreshed information and signposting on interchange
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What did you tell us? …..Mental health & Wellbeing PULSE Survey 2022
Introduction 
I am pleased to present you with the results of the 2022 Mental Health and Wellbeing PULSE Survey. I appreciate each and every response, the results show an overall improving picture in the areas presented. The survey allowed us to do a pulse check and see how you were feeling now as we continue to recover from the pandemic.   The results from the survey enable us to ensure that we continue to focus our efforts in the right direction.
I am pleased to see the positive responses appear to be around how employees have felt safe in their workplace, having a good work / life balance and not having experienced a mental health issue in the last year that has led them to seek support from a GP or other health professional.

There are still areas to be considered following responses stating 21% of respondents felt their mental health and wellbeing had got worse since last year. Also anxiety about workload and ongoing concerns about changes to working practice either remains a concerns or was a new concern albeit this was an improving picture compared to the 2021 survey results.

The results of this survey demonstrate that our focus remains on improvements to more training to understand mental health issues, support workload pressures and more support for mental health. 
Roddy Burns
Chief Executive
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All employees within the organisation were given the opportunity to complete a survey, either via a postal questionnaire or online and 797 responses were received, giving an overall response rate of 15%. This is less than the 2021 survey response rate by 456 responses which is a 36% decline since last year.  
Response Rates:

Table 1: Survey Response Rate

	Distribution method
	Sent out
	Returns
	2022 Response Rate from 5043 employees (%)
	2022 Overall method response rate of 797 employees (%)
	2021 compared to 2022 response rate 

	Paper questionnaire
	900
	60
	1.18%
	6.6%
	75 (+2)

	Online / electronic survey*
	4543
	737
	14.6%
	94.4%
	1,193 (-456)

	Total
	5043
	797
	15.8%
	100%
	1251 (-454)


*Online QR code incorporated in the online entries – 8 entries 1.02% of responses.  

Average time taken to complete the survey -4m:13s

The following key refers to the highest scoring responses and the lowest scoring responses and how they will be highlighted throughout the report. 
	Key

	Highest / positive scoring response

	Lowest / negative scoring response  


** Double negative question, so highest scores are negative.
The following Figure 1 and table 2, looks at the collective services and individual departments within the Council. Environmental Protection: Catering Services gave the highest individual response rate, with Economy, Environmental and Finance returning the largest number of complete surveys. Environmental Protection: Waste Services and Education Resources & Communities Professional and Support Staff inc HQ, ASN, Education Psychologist submitting the least number of responses.
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Figure 1: Survey response level by Services 
Responses by Department and Service
Table 2: Survey response level by Department and Service
	Department, Service and Section
	Total returns
	Response rate from Dept

	 Economy, Environment & Finance
	363
	45.6%

	Economic Growth & Development (Environmental Health, Trading Standards, Building standards, Development and Strategy)
	58
	7%

	Housing & Property Services 
	75
	9%

	Financial Services 
	23
	3%

	Environmental & Commercial Services
	207
	26%

	Environmental Protection which includes: 
	154
	19%

	· Environmental Protection: Catering Services
	88
	11%

	· Environmental Protection: Cleaning and Facilities services
	31
	4%

	· Environmental Protection: Open Spaces services (incl. Lands & Parks, Countryside amenities and access)
	25
	3%

	· Environmental Protection: Waste Services
	10
	1%

	Roads Maintenance (incl. Fleet Services)
	29
	4%

	Transportation services & Consultancy Services
	24
	3%

	Education, Communities and Organisational Development 
	245
	30.8%

	HR, ICT & Organisational Development
	46
	6%

	Governance, Strategy & Performance (incl. legal services, customer services, revenues & benefits), Chief Executives and Transformation Services
	43
	5%

	Education
	121
	15%

	· Education: Teaching staff
	33
	4%

	· Education: Early Years ( Inc. Professional and support staff)
	32
	4%

	· Education: Support Staff Inc. HQ Term Time
	34
	4%

	· Education: Support Staff Inc. HQ 52 Weeks
	22
	3%

	Education Resources & Communities
	35
	4%

	· Education Resources & Communities: Sports & Leisure services
	12
	2%

	· Education Resources & Communities Professional and Support Staff inc HQ, ASN, Education Psychologist
	11
	1%

	· Education Resources & Communities: Libraries
	12
	2%

	Health and Social Care 
	189
	23.7%

	Community Care :OT, Social Work Services and Performance & Commissioning
	39
	5%

	Community Care :Provider Services – Care at Home services
	69
	9%

	Community Care :Day Care, Residential Care & Admin
	42
	5%

	Children and Families: Children social work, Criminal justice, Education additional support needs.
	39
	5%


Table 3 and Figure 2 show department and service level responses versus department head count. This table shows that Economic Growth & Development for its head count gave the largest overall response rate at 46% and Education gave the lowest response rate compared to head count at 4%. This is visually represented in Figure 2.
Table 3: Department / Service level responses Vs department head count. 
	Mental Health and Wellbeing PULSE Survey 2022 Response rate per department  
	Department responses
	Department head count approx.
	% of the department who responded

	Economic Growth & Development (inc Environmental Health &Trading Standards, Dev Mgmt &Building standards, Strategic Planning and Economic Growth)
	58
	125
	46%

	HR, ICT & OD (including CMT Hub and Transformation Team)
	46
	112
	41%

	Governance, Strategy & Performance ( Inc. Customer Services, Legal, Internal Audit and Democratic Services)
	43
	129
	33%

	Financial Services
	23
	72
	32%

	Housing & Property Services
	75
	306
	24%

	Children’s services (Children social work, Criminal justice, Education additional support needs)
	39
	194
	20%

	Environmental & Commercial Services
	207
	1145
	18%

	Education Resources & Communities
	35
	463
	8%

	Community Care average 
	50
	803
	6%

	Education
	121
	2746
	4%
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Figure 2: Department / Service level responses Vs department head count.
Highest and lowest scoring areas

An effective method of summarising the results is to explore the highest scoring areas and the highest scoring concerns. This looks at the 5-point scale questions only and takes the score to be the summary of the top 2 positive scores (i.e. extremely well and well or remains a concern and is a new concern).

Highest Scoring Questions
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Highest Scoring Concerns
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Year on Year Trends

The questions in the pulse survey were modelled on some of the Mental Health and Wellbeing Survey questions from 2021.   Year on year trends are encouraging with the 2022 results demonstrating significantly more positive responses compared to the previous year. 

	Key

	Improvement (+ 5%)

	Static (+/- 4%)

	Decline (- 5%)

	** = Negative question


Table 4: Year on Year Trends from 2021 to 2022 
	Mental Health & Wellbeing PULSE Survey 
	The Moray Council (Avg) 2021 
	Comparison
	The Moray Council (Avg) 2022 

	Response rate 
	4%
	(+0.5%)
	5%

	What best describes your current 2022 working situation?
	
	
	

	I am continuing to work as normal in my usual location
	44%
	(+9%)
	53%

	I am working my contractual hours from  home  instead of my workplace
	36%
	(-20%)
	16%

	I work between an office/school/ and my home
	14%
	(+9%)
	23%

	Agreement about your working environment and your mental health and wellbeing at the moment:
	
	
	

	I feel my mental health is sufficiently supported at work
	57%
	(-1%)
	56%

	I feel safe in the workplace.
	82%
	(-3%)
	79%

	I think working from home either part or full time continues to have a positive impact on my mental health.
	39%
	(+5%)
	44%

	I am kept well informed of what is happening in the council
	26%
	(+22%)
	48%

	My workload is generally manageable
	61%
	(+6%)
	67%

	Yes - Feeling able to maintain and/ or improve your mental health and wellbeing during the last year (21/22)?
	71%
	(-6%)
	65%

	The following were the highest scoring concerns in the Mental Health and Wellbeing Survey 2021? (Yes, remains a concern or is a new concern)
	
	
	

	Anxiety about workload **
	52%
	(-5%)
	47%

	Missing contact with colleagues **
	54%
	(-32%)
	22%

	Missing contact with friends/ family **
	64%
	(-51%)
	13%

	Feelings of low mood / depression **
	43%
	(-5%)
	38%

	Ongoing concerns about changes to working practice **
	60%
	(-16%)
	44%

	Yes to having experienced a mental health issue in the last year that has led you to seek support from your GP or other health professional.
	18%
	(+4%)
	22%

	A year on how are you coping compared to 12 months ago? Extremely well / well
	51%
	(+3%)
	54%


Of those completing the survey: 

· As shown in table 4 the year on year trends from 2021 to 2022 highlights that all but two areas have improved or stayed neutral over the past year. With the question I am working my contractual hours from home instead of my workplace reducing by 20% which is understandable as the pandemic restrictions have reduced and in office working has increased. 

· The only concern which does not have a clear explanation is highlighted in table 4. With respondents answering yes to feeling able to maintain and/ or improve your mental health and wellbeing during the last year (21/22), with responses reduced by 6% to 65%. This downward trend could be explained as cited by many experts, that the full impact on mental health of the pandemic may take a number of years to be fully known.  
· Shown in table 5 over half of respondents (53.20%) continue to work in their usual location this has increased by 9%. This is a shift from the previous survey due to the pandemic and restrictions easing this year. Also evidenced by the increase by 20% in working from other locations like school, office and including home working and decrease in solely home working which has reduced by 20%. 

Table 5: What best describes your current 2022 working situation?
	Q2. What best describes your current 2022 working situation?
	Response percentage

	I am continuing to work as normal in my usual location
	53.20%

	I am working my contractual hours from  home  instead of my workplace
	16.44%

	I am currently on paid leave e.g. maternity, paternity etc.
	0.25%

	I am working from home but job/duties are restricted
	0.38%

	I remain  temporarily redeployed to an alternative role as a result of Covid
	0.50%

	I work between an office/school/ and my home
	22.71%

	I am currently on sickness absence
	1.25%

	Other 
	5.27%


Table 6: Thinking about your working environment and your mental health and wellbeing at the moment: 
	Q3. Thinking about your working environment and your mental health and wellbeing at the moment: 
	 Response percentage of agreement (Avg)

	I feel safe in the workplace.
	78.59%

	I have a good work /life balance
	72.62%

	I feel supported and motivated by my line manager
	68.22%

	I have all the equipment I require  to undertake my role more flexibly
	67.55%

	My workload is generally manageable
	67.17%

	I am able to access training and development opportunities that I need
	61.64%

	I am recognised for the job I am doing
	58.23%

	I feel my mental health is sufficiently supported at work
	55.64%

	I am kept well informed of what is happening in the council
	48.22%

	I think working from home either part or full time continues to have a positive impact on my mental health.
	43.56%

	Working in a front line service I feel my mental health is well looked after by the work practices in place
	39.60%
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Figure 3: A Graph displaying Q3 Thinking about your working environment and your mental health and wellbeing at the moment: 

· Table 6 displays in order of highest to lowest responses to questions their working environment, mental health and wellbeing at the moment. These top 5 responses were represented in the highest scoring areas at the start of the booklet. 

· Of all the questions, over 50% of respondents agreed that they felt safe in the workplace, have a good work /life balance, feel supported and motivated their line manager, have all the equipment required to undertake my role more flexibly, workload is generally manageable, able to access training and development opportunities that is needed, recognised for the job they’re am doing and feel their mental health is sufficiently supported at work. More detailed departmental reviews will establish specific concerns in these areas, yet the overall council average looks positive. 

· Under 50% of respondents agreed with the statement ‘I am kept well informed of what is happening in the council’ so this may be an area for consideration and improvement.
· The question ‘I think working from home either part or full time continues to have a positive impact on my mental health’. The average scoring does not reflect that this question only represents office based roles, which is why looking at the departmental results it shows front line workers did not agree with this question, yet the majority of office based services their responses were significantly higher than the average, so no stand out concerns were raised with this question. 

· The same situation applies with the next question, as it refers to the front line workers not office workers. ‘Working in a front line service respondents feel their mental health is well looked after by the work practices in place’, the average does not reflect only the front line services views. The respondents from the following service areas provided a response which is 10% lower than the average response:  Roads & Fleet Services, Open Spaces services (Lands & Parks), Transportation and consultancy.
· As shown below in table 7, 65% of respondents felt they had been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022). Whilst this is a positive response rate it is had reduced by 6% since last year, so may warrant further investigation. 

· Table 8 shows the comparison to 2020/2021 and 2021/2022 regarding respondents feeling they had been able to maintain and/ or improve your mental health and wellbeing, with over 50% of respondents saying they felt the same. Yet 21% of respondents felt worse which is identified at the start of the booklet as one of the highest concerns.  
Table 7: Do you feel you have been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022)? 

	Q4. Do you feel you have been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022)? 
	Response percentage

	Yes

	65%


Table 8: Do you feel you have been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022), how does this compare to 2020/21?
	Q5. Do you feel you have been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022), how does this compare to 2020/21?
	Response percentage

	Better
	23%%

	Same
	56%

	Worse
	21%
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Summary index

An effective method of summarising the variations in respondent views is to develop an index score for some questions covered by the survey. The following table presents the index score for these questions, with the index calculated by taking the mean average percentage positive score (i.e. agreement) for the statement. The structure of the questions means that only those questions containing ‘Yes, remains a concern or is a new concern’ within the available responses have been used to calculate the index score within the survey. 
Please note within the summary index scores - the red/green colouring highlights a +/-10% variance in comparison to the Council average.
Table 9: Summary index scores by agreement of Yes, remains a concern or is a new concern to the statement by Services. (** Double negative question, so highest scores are negative.) 
	Q6. The following concerns either remained a concern since the 2021 survey or are a new concern.
	The Moray Council (Avg)
	Economy, Environment & Finance (Avg)
	Education, Communities and Organisational Development (Avg)
	Health and Social Care (Avg)

	Anxiety about workload **
	47%
	45%
	51%
	44%

	Missing contact with colleagues **
	22%
	19%
	23%
	31%

	Missing contact with friends/ family **
	13%
	14%
	13%
	17%

	Feelings of low mood / depression **
	38%
	44%
	37%
	34%

	Ongoing concerns about changes to working practice **
	44%
	43%
	47%
	51%


Figure 4: A Graph displaying the highest scoring concerns in the Mental Health and Wellbeing Survey 2021 which still remain a concern or are a new concern.
· Table 9 showed a summary of all the index scores, as you can see the results appear stable against the average with no scores highlighted as red or green. 
· The highest scoring questions which represents a negative response due to the ** double negative question are anxiety about workload 47% and ongoing concerns about changes to working practice 44%. This mirrors the same concerns as the previous year which suggest further work in these areas may be required for improvements.

·  The question regarding ‘feelings of low mood / depression although still a concern at 38% has reduced by 5% since last year which is a positive trend.   

· With the pandemic restrictions reducing this year some of the highest concerns from last year - missing contact with colleagues has reduced by 32% and missing contact with friends/ family has significantly reduced by 51%. However it is important to note in Health and Social Care, 31% of respondents, which is 9% above the council average, are still missing contact with colleagues. 

· In the following table 22% of respondents had experienced a mental health issue in the last year that had led them to seek support from a GP or other health professional. This is a 4% increase on the previous year, so may require further review. With Figure 5 displaying that Health and Social Care had the highest percentage for this response.
Table 10: Have you experienced a mental health issue in the last year that has led you to seek support from your GP or other health professional?  
	Q7. Have you experienced a mental health issue in the last year that has led you to seek support from your GP or other health professional? 
	Response percentage

	Yes
	22%

	No
	78%


Figure 5: Summary index Service level agreement extent of agreement about seeking support from GP or medical professionals regarding employee’s mental health issues.
·  The following table (11) shows how respondents are coping compared to 12 months ago with the highest scoring saying ‘well’ and with over half of respondents (54%) coping either extremely well or well which is an increase of 3% from last year. For consideration there is still 46% of respondents who did not feel they had coped well. 
· Table 12 and figure 6 display services extent of agreement that respondents have coped extremely well or well compared to 12 months ago. With the highest percentage of respondents (56%) being located in Education, Communities and Organisational Development, compared to Health and Social Care with 51% agreement to the question. 
Table 11: Extent of agreement with the statement - A year on how are you coping compared to 12 months ago?
	Q8. 
	EXTREMELY WELL
	WELL
	SOME GOOD DAYS AND SOME BAD DAYS
	MORE BAD DAYS THAN GOOD
	STRUGGLING

	A year on how are you coping compared to 12 months ago?
	13%

	41%
	36%
	5%
	5%


Table 12: Summary index Service level agreement either coping extremely well or well a year on, how are you coping compared to 12 months ago?
	Mental Health & Wellbeing PULSE Survey 2022 
	The Moray Council (Avg)
	Economy, Environment & Finance (Avg)
	Education, Communities and Organisational Development (Avg)
	Health and Social Care (Avg)

	A year on how are you coping compared to 12 months ago? Extremely well / well 
	54%
	52%
	56%
	51%


Figure 6: Summary index Service level agreement to coping extremely well / well a year on how are you coping compared to 12 months ago?
· The final table (13) and figure 7 condenses question 9 ‘How do you think the council could help maintain or improve your mental health and wellbeing?’ into themes and identifies how many responses were received within those themes. 
· As shown the highest scoring comments were around hybrid working, followed by workload, then mental health support and suggestions. All the comments and themes will be reviewed and considered further. 
Table 13: Themes from Question 9 - How do you think the council could help maintain or improve your mental health and wellbeing?
	Question 9 - How do you think the council could help maintain or improve your mental health and wellbeing?
	Responses 

	Hybrid working: clarification of working policy; seen as a positive working arrangements: provides good work life balance: unclear on home v office commitments- needs consistent and confirmed approach; clear guidance for all employees.
	85

	Staffing issues:  impact of Workload: staff shortages; impact of recruitment issues.
	68

	Mental Health support: Signposting to support services; Raise mental health awareness: increase access to support; menopause policy; bereavement support; counselling (Employee Assistant Provider); wellbeing pets; training for managers; mental health and  wellbeing as part of supervision discussions: team development days; provide workshops for MH and wellbeing; help remove the stigma. 
	65

	Communication: improve quality and regularity; listen to staff more; show/share actions to issues; be transparent with information; confidential with concerns; ensure information is accessible to all staff.
	56

	Improve workforce culture/ better performance management:  fair for all; remove bullying and favouritism; improve morale; value staff.
	33

	Job Satisfaction: Positively satisfied with my job; I feel supported.
	24

	No confidence:  unsure/ no problems at present/ no outcomes - no point in commenting
	20

	Salary/Pay: Increase pay; struggle to recruit with low wage; help with the cost of living,
	15

	All managers should be trained in mental health/ role stability, security, clarification and increasing to duties.
	14

	Other / ICT equipment: need better equipment; ICT restrictive /not enough equipment.
	12

	Total
	392


Figure 7: Graph to display themed comments in response to Question 9 - How do you think the council could help maintain or improve your mental health and wellbeing?
Key Findings
Table 13: Key Findings across the survey 
	Key Themes and Achievements
	2022 % agreeing with statements

	Have you been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022) - How does this compare to 2020/21? Better or the same
	79%

	I feel safe in the workplace.
	79%

	I feel supported and motivated by my line manager
	68% (20% increase from 2021)

	I am kept well informed of what is happening in the council
	48% (22% increase from 2021)

	Yes, remains a concern or is a new concern - Missing contact with friends/ family **
	13% (decreased by 51%)

	Yes, remains a concern or is a new concern - Missing contact with colleagues **
	22% (decreased by 32%)

	Areas for Focus and Development
	2022 % agreeing with statements

	Yes, remains a concern or is a new concern - Anxiety about workload **
	47% (5 % increase from2021)

	Working in a front line service I feel my mental health is well looked after by the work practices in place
	40%

	Respondents had experienced a mental health issue in the last year that has led them to seek support from a GP or other health professional?
	22% (4% increase from 2021)

	Have you been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022) - How does this compare to 2020/21? - Worse
	21%


Conclusion 
The mental health and wellbeing PULSE survey 2022 describes an overall positive depiction for the mental health and wellbeing of Moray Council employees. The survey returned slightly lower response rate than last year’s larger survey. Despite this there has been a largely improving picture in the areas featured. It is recognised that the response rate may have been impacted within Education as the survey was published in the final weeks of the academic year. 

The greatest positives from the survey appeared to be around how employees have felt safe in the workplace, having a good work / life balance and not having experienced a mental health issue in the last year that has led them to seek support from their GP or other health professional. Over half respondents felt supported and motivated by their line manager with an increase of 20% since last year. With significant decreases in employee concerns surrounding missing contact with family / friends and colleagues. 

The survey also presented an increase by 22% in respondents feeling well informed of what is happening in the council. This may be due to pre Covid communication channels and platforms being reintroduced since restrictions have decreased. However as more than half of the respondents did not feel the same this is maybe an area to consider for improvements. 

There was an increase in respondents who had experienced a mental health issue in the last year that had led them to seek support from a GP or other health professional. Also anxiety about workload and ongoing concerns about changes to working practice either remains a concerns or was a new concern.  Respondents provided suggestions for improvement with the main themes being hybrid working, workload and mental health support.  

As with previous whole workforce survey results, it is difficult to identify specific actions that will address areas identified for improvement as large surveys only provide a measure of satisfaction on general themes and are best used as the starting point for more targeted and focused work in specific areas e.g. the work being done in relation to developing a more positive workforce culture. Additionally as this was a pulse survey with fewer questions a direct comparison cannot be made as all questions were not replicated in the pulse survey. However that being said similarities have been drawn for comparative purposes and it is evident that the main themes arising from the 2021 survey remain relevant and confirm that our focus of work remains as identified. 
The results show that while in general the workforce has managed the impact of Covid well and are continuing to recover there are areas of concern arising from the departmental analysis that identify specific service themes which require support and intervention in order to make improvements. 
It is evident from the results that the key focus for the immediate future is to continue to improve awareness of mental health generally, with the focus of engagement and culture activity on improving the knowledge and management of mental health, increasing mental health awareness, communicating change effectively and improving the management of workload and time pressures.  

The departmental analysis and related improvement actions and timescales will be identified and agreed with Heads of Service as part of the workforce planning process.  This will ensure the interpretation of the results within the context of specific services and teams with resultant actions agreed and owned by the managers whilst being supported by the workforce culture team where necessary. 

Table 14: The main issues and how they are being addressed
	2022 Survey Issues
	Action

	Remaining concerns about anxiety about workload.

Remaining concerns about changes to working practice. 

Improve employee communication to keep employees well informed of what is happening in the council

Supporting and signposting employees to maintain and/ or improve their mental health and wellbeing. Also improve awareness or support for those who have experienced a mental health issue in the last year that has led them to seek support from a GP or other health professional.
Continue training to help understand mental health issues would support a more positive workplace for them and their colleagues’ mental health.
	Consider the findings after the Workload Management Toolkit pilot is complete.

Workforce Culture Action Plan and Smarter Working Project
Clear corporate communications using different platforms and forums

Review of the Mental Health Policy

Utilisation of different forums and platforms to communicate with the workforce and delivery of engagement programme which signposts the workforce to useful resources and toolkits on mental health
Flexible Working Development Fund: 

Mental Health Awareness Training

Mental Health First Aid Course




Next steps from this Mental Health and Wellbeing 2022 PULSE Survey are:

These results show that while in general the workforce positively manages their mental health and wellbeing there are areas of concern arising from the departmental analysis that identify specific service themes which require support and intervention in order for  improvements to be made. These have been discussed with service management teams for consideration of inclusion in departmental plans and bespoke action plans as part of the development work supported by the OD team though the Culture Working Action plan. 

Work with Heads of Service and third tier managers as part of the workforce planning process will also continue which will allow interpretation of the results within the context of specific services and teams with resultant actions agreed and owned by the managers whilst being supported by the workforce culture team where necessary.  

Therefore, actions will be:

· Continue to disaggregate the results to an incremental bespoke approach specific to each service 

· Focus engagement and culture activity on improving the knowledge and management of mental health, increasing mental health awareness, communicating change effectively and improving the management of workload and time pressures. These will be included in the Culture Working Action Plan and progress against targets reviewed by the Culture Working Group during 2022/23. 

· Cascade the departmental summaries for discussion and action by service management teams. Service management teams to review findings against previous actions arising from the 2021 Mental Health Survey. Development of monitoring arrangements via the workforce planning process. Annual workforce planning meetings will be held in April 2023 and service actions responding to the themes arising will be captured in the service workforce planning action plans, with Heads of Service being responsible for monitoring delivery with support from the OD Team where identified and agreed in the action plan. 

· Conclude Workload Management Toolkit pilot by December 2022.  Review and amend based on feedback.  Final Toolkit to be presented to Culture Working Group for approval in spring 2023 and implemented thereafter. Results from the survey to be shared and inform the Smarter Working Group Project. 
· Promote and signpost employees to internal providers of support e.g. EAP to support engagement and use of service to benefit mental health concerns. Create a communications plan to deliver and support effective engagement that will be delivered over 2022/23. 

· Review access to digital communications and upskill employees appropriately, targeting areas where digital communications have scope for improvement. The digital champions’ project will also support identifying gaps in skills via the digital skills survey and provide support and resources for upskilling as per the project plan.  Needs will also be identified via annual training requests and solutions identified accordingly. 

Mental health & wellbeing PULSE Survey 2022  – Results Summary
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I have all the equipment I require to undertake my role more flexibly





I have a good work /life balance





I feel supported and motivated by my line manager





Respondents said No to having experienced a mental health issue in the last year that has led you to seek support from your GP or other health professional
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I feel safe in the workplace.





My workload is generally manageable
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Yes, remains a concern or is a new concern - Anxiety about workload **





Yes, remains a concern or is a new concern - Ongoing concerns about changes to working practice **





Working in a front line service I feel my mental health is well looked after by the work practices in place





Respondents had experienced a mental health issue in the last year that has led them to seek support from a GP or other health professional?





Have you been able to maintain and/ or improve your mental health and wellbeing during the last year (2021/ 2022) - How does this compare to 2020/21? - Worse
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