
SERVICE PLAN TEMPLATE 

Master: SPMAN-851087866-214 

 
1. Service Definition:  

2. Service Resources:  

3. What have we identified for improvement in 
{Financial Year}? 

What evidence did we use to identify this improvement? Please add benchmark information wherever 
available and relevant to the improvement. 

  

  

 
 

  

  

  

  

4. Strategic 
Outcome or 
Priority 

Action  Planned Outcome Outcome 
measures 

Completion 
target 

Lead Priority 
Rating 
(1 high 3 low and 4 
for ongoing, 5 for on 
hold?) 

Choose an item. 

 

      

Choose an item. 

 

      

Choose an item. 

 

      

http://spman.moray.gov.uk/MANGovernSite/_layouts/DocIdRedir.aspx?ID=SPMAN-851087866-214


SERVICE PLAN TEMPLATE 

Master: SPMAN-851087866-214 

5. Service Level 
Outcomes or 
Priorities 

Action Planned Outcome Outcome 
Measures 

Completion 
Target 

Lead Priority rating 
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