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Editorial
Welcome to your July Connect!

As everyone’s been getting outside enjoying the fab 
spell of warm weather this last month, it seems right to 
showcase our playground fixers.

Paul and Bob have accrued a vast amount of skills over 
the years to help keep the playparks going on a reducing 
budget, repairing, fabricating and replacing as they go. 
Top work! 

Likewise, a big hand to all those who collected long 
service (or should that be long suffering! ) awards 
in June. The experience present in all those recipients is 
what helps keep the council going.

You’ll notice elsewhere in Connect that the council has a 
new Administration; a minority SNP group took the reins 
last month after the existing Independent/Conservative 
group split. Meet them on page 16, and in future issues 
we’ll be giving each one a page to introduce themselves 
to you.

If you’ve holidays planned, enjoy the time off, and don’t 
forget to share any snaps of exotic locations with all of us 
through the pages of Connect.

Angus McNicholl
Designer
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Heads Up

Dear Colleagues 

Eric Bell, Customer Services Manager

I’ve worked in local government for 
nearly 38 years, the last 23 years 
in Moray. In that time we’ve gone 
through much change. I can recall 
moving from a Region and District 
council set up pre-1996 to Moray 
becoming a Unitary Authority. 
I’ve been involved in measures to 
de-centralise services and then 
centralise again. It sometimes seems 
that if you have been around long 
enough things can go full circle! 
The advancement of technology, 
politics, customer need and of 
course budgets have all influenced 
this change and it is unlikely to stop 
anytime soon.

I’m privileged to have dedicated 
managers and staff determined to 
provide the best service possible 
regardless of the level of change and 
financial challenges we face today.

The customer services unit was 
formed to provide a single, front 
line service across a range of 
service areas. It’s made up of three 
functions: a contact centre, Access 
Points and the corporate mail room.

Although there are still more services 
across the Council that could utilise 
the front line teams, we’re also 
looking at customer contact handled 
by us which could be avoided if 
customers were able to complete 
details on e-forms, reducing the 
workload and service costs. Some 
of the areas being worked on 
include waste services, Council Tax 
transactions and housing repairs. 

I also head up the Taxation and 
Benefits teams, both of which have 
seen significant change in recent 
times. 

Debate around the fairness of 
Council Tax has led to adjustments 
to banding ratios and changes to 
legislation introduced in relation to 
empty homes to try and increase 
occupancy. In Non Domestic 
Rates, the recent revaluation and 
a wide ranging review (the Barclay 
Commission) means that there will 
be plenty to keep the team occupied 
moving forward. Over and above 
keeping pace with these changes 
the team have managed to increase 
collection rates, especially important 
at this time of financial concern.

In benefits, the UK-wide welfare 
reform agenda has had, and 
continues to have, a significant 
impact on benefit administration 
and payment. Over the last few 
years we’ve had to change how we 
deliver the service to include new 
areas and burdens:

 c Scottish Welfare team – 
administration and payment of 
crisis grants, community care 
grants and discretionary housing 
payments

 c Income Maximisation team 
– supporting people to 
maximise income, for example 
benefit entitlement, help with 
budgeting, minimising/managing 
expenditure etc

 c Incorporation of free school meal 
and clothing grants as part of 
the housing benefit/Council Tax 
reduction application process 
– maximising qualification and 
reducing education services 
workload. 

The latest significant change – which 
took place in the last few weeks but 
has meant months of preparation 
– is the roll-out of Full Service 
Universal Credit in Moray. Although 
administered and paid by the 
Department of Work and Pensions, 
the Council is specifically responsible 
for supporting claimants with 
applications and budgeting support 
where required during the transition 
period.

It also affects many other services 
within the Council and, simply in 
terms of awareness and contacts, 
I would encourage you to have a 
look at our website on this: www.
moray.gov.uk/moray_standard/
page_97915.html.

After this whistlestop tour of our 
customer services section, there’s 
only space left for me to say how 
much I’ve been enjoying this lovely 
sunny weather. Let’s make the most 
of it while we can!

Best wishes 
Eric
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Swings and 

Roundabouts

For Paul, Bob and Sarah, work is 
just a series of ups and downs, 
and they often end up just going 
round in circles. As the council’s 
playground maintenance team 
they’re frequently found going up 
ladders, down slides, and spinning 
on roundabouts.

But when it comes to looking after 
Moray’s 80 playgrounds and the 800 
pieces of equipment within them, 
this team doesn’t play around. 
With the budget for repair and 
replacement slashed from more 
than £200,000 a year to a tiny 
£35,000, Paul and Bob have become 
adept at repairing equipment that’s 

been worn out or damaged, and 
even making new parts on site or at 
their Lossiemouth workshop.

Every month the pair – who describe 
themselves as test pilots for 
playground equipment – check every 
play park across Moray as part of a 
scheduled inspection programme.
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“Every day is different, you never 
know what you’ll find or end up 
doing,” said Paul, who has been 
keeping playgrounds going for eight 
years, after a decade with our Lands 
and Parks team.

“We’ve had to develop a set of skills 
over the years as the budget for 
playgrounds has reduced. All our 
repairs have to meet the British 
Standard for play equipment, so the 
original standard of materials – such 
as stainless steel, special exterior 
boards and timber – has to be used 
to comply.

“This has kept the service going and 
the parks open for children.”

The pair has a mobile workshop that 
contains most of the equipment 
they’ll need for on-the-spot fixes. 
Previously repairs were effected 
by ordering spare parts from 
the manufacturers, but with the 
fabrication and craft skills Paul and 
Bob have developed they now just 
order raw materials, saving the 
council thousands in the process.

Bob has been part of the team 
for three years. In addition to 
maintenance work, he and Paul 
are often deployed installing new 
equipment for community groups 
that have raised cash themselves.

“That’s very satisfying, and we 
have great interaction with the 
community and children on such 
occasions,” he said. They recently 

installed a suite of new equipment 
for the Lintmill Playpark Action 
Group, who raised all the funds for 
the equipment.

As Technical Assistant, part of 
Sarah’s role is to assist community 
groups through the tender and 
purchasing process.

“Grants for play equipment are 
available form a wide variety of 
sources, such as the Landfill Tax 
fund, Tesco, developer contributions 
and a number of charities,” she said.

“Groups have to decide on what they 
want, and we help them source it 
and arrange for quotes.”

Previously one of a team of 
gardeners in Lands and Parks, Sarah 

launched herself into the challenge 
of her role in December.

“I’m still finding my feet, but I strongly 
believe play is so important to young 
children that it’s vital we keep as 
many open as we can,” she said.

“Play develops coordination, 
strength, social skills and a sense of 
risk in children. Climbing, swinging 
or spinning, it all helps development 
and provides some outdoor physical 
exercise.” 

Sarah stays on top of the technical 
aspect of playparks, which is 
constantly changing with new 
equipment ideas and solutions for 
safe surfaces. As a result the team 
are currently on a programme of 
replacing existing woodchip areas 
with a grass matting system that’s 
safer and cheaper.

We’ve 
had to 

develop a 
set of skills 
over the 
years as the 
budget for 
playgrounds 
has reduced.

 � Paul
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“The woodchips had to be either 
topped up or replaced every three 
years or so – unless people had 
stolen it for their gardens,” said Bob.

“This grass is simple to lay and lasts 
for ages, so as time and money 
permits we’re taking away the chips 
and installing this.”

Vandalism of equipment is always 
a disappointing discovery on their 
rounds, and the team have identified 
some regular hotspots for the 
practice. The repairs that follow such 
attacks are viewed with stoicism 
by the team, who’ll fix what they 
can or in extreme cases remove the 

we have 
great 

interaction 
with the 
community 
and children.

 � Bob
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equipment completely.

Connect asked if they have had to 
rescue anyone from the equipment. 

“One, not recently,” said Paul. 

“He was a tubby teenage lad who 
had been encouraged to drop 
through a chain-and-tyre climbing 
apparatus. Halfway in he got stuck, 
his mates scarpered and the fire 
brigade were called in to cut the 
tyres off to get him out. It sounds 
funny now but must have been 
unpleasant for the lad at the time.”

play 
is so 

important 
to young 
children that 
it’s vital we 
keep as many 
open as we 
can.

 � Sarah

Even after all the developments 
in play equipment, the traditional 
pieces are still the most popular.

“Any bit of equipment that spins or 
moves,” said Bob. “The kids love 
swings and roundabouts, and more 
recently the little zip wires.

“It’s hugely satisfying seeing young 
kids enjoying the playparks, knowing 
that we’ve played a part in the fun 
they’re having.”

Lands and Parks Officer, Ken 
Kennedy, said the team do a great 
job keeping playgrounds open.

“We work closely with colleagues 
to help action the guidelines 
within Scotland’s Community 
Empowerment Act, which involves 
us working with the community to 
make life better for residents.

“We usually find that communities 
are supportive of the principals of 
regenerating parks and play areas 
but sometimes come into conflict 
with residents who don’t want a set 
of swings and the novelty factor that 
this brings – but usually manage to 
find a compromise solution.”
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Bright Ideas! Pool Bikes

Classic Petrolhead

Petrolhead

Are you making the most of the summer? Nice weather and 
lighter nights?

Get some more Vitamin D, not to mention cardio, in your day 
by using our pool bikes to get to work, and to get out and 
about during your work day. They’re an excellent alternative 
to taking a pool car for a short journey and will help free up 
pool cars for longer journeys.

If you book a bike, you’ll be supplied with a key to the 
cycle shelter and each of the bikes is numbered and has 
waterproof panniers, a combination lock and an Allen key for 
adjusting the seat height. Near the cycle shelter is a work 
stand with tools for adjusting the seat and a pump, although 
the tyres are checked regularly and shouldn’t need any 
attention.

The bikes come in different frame sizes and there are two 
ladies’ bikes; the others are unisex. 

Helmets are also available and pool bikes can be taken home 
overnight or for a weekend to encourage staff to cycle to and 
from work.

Find out more and how to book at: interchange.moray.gov.
uk/int_standard/Page_108419.html

Moray has some fabulous routes to take a drive on, as many 
visiting car clubs to the area have found. The dry spell we
enjoyed in June brought many vintage and classic cars out of
the garage for a sunny spin through the countryside, and an 
incredible 12,000 turned out to Cooper Park last month to 
look at cars and bikes on display for the Motorfun day.

That got us thinking; we must have quite a few petrol-heads 
and car enthusiasts in the council with their own classic pride 
and joy on four – or two – wheels. If you’re one of these, 
send us a picture of you with your car, bike, bus or truck and 
tell us a little about it, where you’ve been with it or where you 
got it. Email connectnews@moray.gov.uk with the details.

Turn on your
Bright Ideas!

Now in its third year, our staff suggestion scheme ‘Bright 
Ideas!’ gives you the chance to put forward your ideas 
for savings and service efficiencies. A number of you put 
forward suggestions last year resulting in changes, like 
the introduction of a new internal mail collection service 
at Cullen.

‘Bright Ideas!’ will go live on 1 August and we’re 
encouraging you again to share your ideas and continue 
to help shape the future of Moray Council. All ideas are 
welcomed whether big or small, but we’re particularly 
interested in those which will result in service 
efficiencies or financial savings. 

Suggestions can be made online, or via a paper 
submission. More details about how to submit a 
suggestion will be available closer to go live. 

So it’s time to get your thinking caps on and start 
considering what changes we can make.
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Duke of Edinburgh 

Award

Elgin High’s Principal Teacher of Geography received special 
recognition for her commitment to the Duke of Edinburgh 
(DofE) awards scheme.

Karen Highmore has dedicated more than 20 years to the 
world’s leading youth achievement programme, and was 
presented an award by the Deputy Lord Lieutenant, Nancy 
Robson, last month.

This month she’ll make the trip to Holyrood to receive a 
national recognition certificate from HRH Prince Edward, 
along with local pupils who’ll receive their gold awards.

Speaking about the highlights of volunteering for the DofE 
awards Karen, who is retiring soon from her teaching post, 
told Connect: “I would just like to say how much I have 
enjoyed working with the DofE participants over the years. I 
have particularly enjoyed the expeditions!”

Karen Delaney, our DofE Manager, added:  “Karen’s 
retirement from Elgin High School leaves an opportunity for 
volunteers, including parents or interested adults to be part 
of co-ordinating the new provision at the school.  

“Karen can retire knowing she made a real impact in her DofE 
work with young people - and we hope to see her again in 
some way once the retirement bug wears off!”Petrolhead
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Long Service 

Awards

Celebrations rung out of Elgin Town Hall’s Supper Room 
last month when 29 of our colleagues received their long 
service awards.

Convener of Moray Council, Cllr Shona Morrison, 
presented the awards for 20, 30 and 40 years of public 
service to those in attendance. She said: “I’m delighted 
to be asked to present these certificates in my first 
official engagement as Convener. The staff are our 
biggest asset and I’d like to thank them for their hard 
work and dedication.”AWARDS
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20 years service (above)

Caroline Angus; Yvonne Chappell; Karen Dorrat; Neil 
Fotheringham; Rhona Gunn; David Irving; Martin Kirwan; 
Gordon Mccluskey; Elizabeth Rennie; Fiona Robertson; 
Gillian Rose; Margaret Sherrett; Fiona Smart; James 
Thomson; Slumko Tsotsi; Judith Watt; Brenda Weaver; 
Lynne Whyte.

30 years service (below left)

Maureen Anderson; Michael Fox; Heather Greig; 
Dorothy Liddle; Donald Riggs; Susan Slater, Shelagh 
Toonen; Vincent Woods.

40 years service (below)

Colin Greig; Steve Williamson; Eileen Wood.
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Four sets of foster carers who have racked up an impressive 
100 years of fostering were celebrated at the end of May.

Shona McKay, Avril and Jim Johnston, Maureen and Stan 
Ross, and Dorothy and John Dunbar were recognised for their 
long service and presented with certificates and flowers as a 
token of our appreciation.

A huge well done to our foster carers, and an even bigger 
thank you for your commitment in providing care for children 
and young people of Moray.
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The immense contribution of 
volunteers for Health and Social Care 
Moray was celebrated last month. 

A ‘thank you’ tea party was held 
in Elgin Town Hall during National 
Volunteers’ Week, to recognise 
and applaud the commitment of 
all those who give their time to 
make a difference to the lives of 
others. All the volunteers received a 
Volunteers’ Week certificate.

Councillor James Allan, the then 
Convener of the council attended, 
expressed his thanks to all 
volunteers, and commended the 

thousands of hours contributed each 
year in many different volunteering 
roles.

He said: “It’s very important that we 
do celebrate volunteering across our 
services as without you we would 
not be making such a positive and 
valuable difference to the people of 
Moray.

“All that you do shows the people of 
Moray and ourselves what a caring 
and committed army of volunteers 
you are. We’re lucky to have your 
involvement.”

celebrating

There was special praise for Lynn 
Addison who has volunteered on 
the reception at Burnie day service 
in Buckie for over 20 years. For over 
15 years Hazel Christie has helped 
out in the kitchen at Cedarwood day 
service in Elgin and Dorothy Tawse 
at Linnburn in Rothes, while Sheree 
Harper has volunteered for the past 
10 years at Artiquins in Elgin.

To find out more about 
opportunities to volunteer with 
Health and Social Care Moray in 
your community, visit www.moray.
gov.uk/volunteering or contact the 
team on 01343 563515.
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Welcome aboard

Aboard

Former Community Planning Officer 
with Aberdeenshire Council, Jill 
Sowden joined us last month as a 
Community Support Officer.

Garry Cameron joins us as a 
Business Support Secretary at 
Beechbrae. He was previously an 
Administrator at NHS Grampian.

Engineer Laura Leslie joins us from 
neighbouring Highland Council, 
where she worked as a Road Safety 
Technician.

Linzee Johnston used to work for 
Aberdeenshire Council as a Local 
Area Co-ordinator, before taking up 
a role with us as Training Facilitator.

Irene Louise Turnidee started with 
us in February as an Estate Caretaker 
for Dispersed Housing, having 
left her role in B&Q as a Trading 
Manager.

Bethany Stuart started with us last 
November as a Housing Support 
Worker, based at Cameron Park 
Brae.

Abbie Johnson is our new 
Apprentice, working in the Chief 
Executive’s office and the print 
room.
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Matthew Easton is working as an 
ICT Trainee.

Daniel Cotton is working as a Legal 
and Democratic Assistant.

Charlotte McBain is working within 
Health & Social Care Moray.

Jessica Scott is working as a 
Procedure Development intern 
within Building Services.

Calleymore Swanson is working as 
an Educational Support intern.

A big hello and welcome to our Career Ready interns, 
who have started their four-week placement with us 
across the council.
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Under New Admin

Regular team briefs have been sent 
out lately regarding changes to the 
council’s administration. In case 
you missed any update, the new 
administration was formed on 13 
June. The SNP now lead the council 
with a minority administration of nine 
members.

Cllr Shona Morrison 

Convener Cllr Graham Leadbitter

Leader

Cllr Theresa Coull

Cllr Paula Coy

Cllr Aaron McLean

Cllr Amy Patience

Cllr David Bremner

Cllr Louise Laing

Cllr Sonya Warren
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HR noticeboard

Grow Your Own
We all know that fruit and vegetables are a great 
source of vitamins, minerals and fibre and are an 
important part of a healthy, balanced diet.  Eating 
plenty of fruit and veg helps keep us healthy, and 
may reduce the risk of disease and some cancers.

Apparently,  as well as these benefits, some 
research suggests having plants in the office 
can boost creativity, clear the air and make your 
workspace more attractive!

So with this in mind, the Healthy Working Lives 
group is setting the challenge of growing your own 
in your office/workplace.

Get together with your colleagues and grow 
something edible on your office windowsill, or 
anywhere suitable you could try baby tomatoes, 
herbs, strawberries, chillies, baby salad leaves…

Produce needs to be grown in a pot or window 
box on your office windowsill (please use 
appropriate containers and mats to protect 
Council property – place pot or window box on a 
tray or mat, be careful no spillage of water, plant 
feed etc , especially near electrical appliances) and 
get growing. 

Once you have some produce send a pic 
(remember to tell us who you are and what you’ve 
grown) to connectnews@moray.gov.uk and we’ll 
publish everyone’s successes (or attempts!)

Employee Conference 
Invites for this year’s employee conference – The Power 

of You - have been sent!  

As in recent years, we are holding three events: 

 c Friday 14 September: Buckie High School

 c Wednesday 19 September: Forres Community Centre

 c Tuesday 25 September: Bishopmill Hall, Elgin

The programme is in the final stages of planning and 

there will be more information to follow soon. The 

conference is a good opportunity to talk with Directors 

and Heads of Service about issues that are important to 

you as well as meeting colleagues from across council 

services.

Feedback from previous conferences has always been 

positive and has helped give a better understanding the 

issues that matter at all levels within the organisation.

We hope to see you there; if you have not received an 

invite but would like to attend please speak with your 

line manager.

monthly

email connectnews@moray.gov.uk 

to get Connect emailed to your 

personal email address, every 

month.
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Local Housing 

Strategy Talk

We have just completed a Housing Need and 
Demand Assessment (HNDA) and are about to 

start work on a new Local Housing Strategy for 2018-
2023.

You’ll find the HNDA on our website at: http://www.
moray.gov.uk/moray_standard/page_95565.html

The HNDA has already been used by colleagues in 
Planning to work out how much housing development 
land is needed, and in which areas, for the new Local 
Development Plan 2020.

It found:

 c serious housing affordability problems for first time 
buyers and renters
 c an ageing population;
 c increasing demand for accessible housing to buy and 
rent
 c increasing numbers of single person households and;
 c increasing demand for 1 bed general needs housing, 
usually flats
 c overcrowding and under-occupancy
 c reducing turnover of housing – which reduces 
availability
 c that an additional 424 new homes are needed each 
year from 2018-2023

It’s time to think about what could be done about these 
issues and any other housing issues. The Council is about 
to start work on a new Local Housing Strategy which 
sets out what we will do to address housing issues. 
Development of the new Local Housing Strategy will 
include a public consultation and you can have your say. 

Here are some ideas of what could be done, just to get 
you thinking:

 c We could continue to build more Council and Housing 
Association housing. The Council aims to build 50-70 
new houses per year. House building is good for the 
local economy by creating jobs, as well as providing 
permanent, good quality, low cost homes.

 c We could try to make better use of existing Council 
housing. We could alter the way points are awarded 
in our Allocations Policy, to give more priority to 
people who want to move to a smaller home. This 
would free up housing for other families.

 c We could ask local housebuilders to provide more 
accessible housing for sale on the open market. This 
would give more choices to older people looking to 
downsize.

 c We could support Health and Social Care Moray by 
investing in more extra care housing developments 
(also known as very-sheltered housing). This would 
provide supported housing for (often older) people 
with higher care needs.

The consultation will start in the autumn and will be 
publicised via the our social media outlets – so please 
watch out for it and put your ideas forward – but if you 
can’t wait till then, just email housingstrategy@moray.
gov.uk.
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NQTs choosing 

MorayNQTs... ch�sing to stay in M�ay

A massive congrats to our newly-qualified teachers who’ve finished their 
first year aka ‘probationary year’ – you made it!

Now 22 of them have secured permanent jobs in Moray, bolstering our teaching 
workforce in time for the next school year.

Jenna Ogg has spent her probationary 
year at Milne’s High School in 
Fochabers as a Business Studies 
teacher. She’s delighted to have 
secured a job dividing her time between 
there and at Lossiemouth High next 
year.

Jenna grew up in Aberlour, and has 
returned to Moray after studying for a 
PGDE at Aberdeen University.

She says Moray is a safe and 
welcoming place to bring up her family.

“I’ve enjoyed my year at Milne’s and I 
know that I’ve definitely chosen the right 
career. After I graduated from Robert 
Gordon University with BA Hons in 
Management, I wasn’t sure what to do 
as a job.

“Now I’m settled into teaching and really 
enjoy helping the pupils prepare for their 
exams and see them do well; seeing the 
satisfaction and pride they get when 
they achieve something is the best part 
of the job.”

Hazel McLeod worked in Bishopmill 
Primary and took part in our joint DLITE 
programme with Aberdeen University, 
studying part time over 18 months 
while working for full-time with us.

She’s taught the P3/4 class at the Elgin 
school this year and says it’s been a 
memorable experience so far.

“It’s challenging because it’s my first 
full year in the classroom, but I’ve had a 
fantastic support team at the school and 
the kids have been lovely.”

Hazel lives in Elgin with her family and 
says teaching is what she’s always 
wanted to do.

“I couldn’t have asked for a better 
school, support team or class to start my 
career – I feel very lucky.”

Alex Charles-McKeating, an 
Honours graduate in music, is going 
to Anderson’s primary in Forres. A 
native of the area, he lives in Kinloss 
with his wife. One of his targets next 
year is to teach the class ukulele.

“I have settled in really well, this year 
I’ve taught the P2/3 class and although 
I originally wanted to teach a higher 
age group, I’ve really enjoyed the last 
year so much I’m looking forward to the 
P3/4 class next school year. It’s been 
challenging though, especially tackling 
the paperwork and reports.

“I have had a brilliant mentor and I’ve 
been really lucky that everyone has been 
so welcoming and helpful.”
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Climbing Kilimanjaro

Senior Solicitor, Morag Smith, is used to tough encounters 
– it comes with the territory. But later this year she’s taking 
on a different challenge as she attempts to climb Mount 
Kilimanjaro.

She’s raising money for Alzheimers Scotland, a charity 
close to her heart after the support her family received 
when her father was diagnosed with the disease, before he 
passed away in 2016.

She told Connect: “I initially signed up because I am 
turning 50 at the end of August and had joked about 

doing this after I walked the Inca trail 10 years ago for 
my 40th.

“I’ve set up a Just Giving page (www.justgiving.com/
Morag-Smith7) and have raised £400 – but I would like 
a lot more! My dad was a local government lawyer, 
latterly Joint Chief Executive of Kirkcaldy District Council 
and a founder member of what is now SOLAR.”

Morag has been training ahead of the event, pictured up 
Lochnagar in May, and said she’s climbed 14,200 feet in 
Peru. Kilimanjaro is even tougher with a climb of more 
than 19,000 feet to the summit.

“I’m not super fit although I do like hillwalking, so 
just hoping I can do this and reach the summit but it 
depends on how I react to the high altitude.”

Good luck, Morag 

– make sure you send us a  

 pic from the top!
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