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Editorial
Welcome to your April Connect. 

It’s great to celebrate some of the administration teams 
in this month’s edition. They are the army that is often 
the council’s salvation, making sure bills get paid, orders 
are processed, and that the day-to-day business of the 
council runs smoothly.

Our Health and Safety Manager, Doug, has penned 
a piece about driving habits that need to change, in 
particular using the phone while at the wheel. Sad to say 
that, just as we go to press, a member of the public has 
messaged us to report one of our drivers doing just that. 

Have a good Easter break if you’re taking time off with 
the kids, and don’t forget to send us your stories! 

Angus McNicholl
Designer
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Heads Up

Dear Colleagues 

Nicola Moss, Transportation Manager

Transport, it’s a hot topic for all 
of us. Most days we all need 

to get from A to B, whether that’s 
a walk to the park with the dog, 
driving to work, or catching a 
train to meet up with friends. And 
it’s something we often take for 
granted. But, can you see round the 
corner at the road junction? Are the 
road signs clear? What time is the 
bus to Dufftown? 

I head up the council’s 
transportation team, and we deal 
with all these issues, from the 
design of road layouts in planning 
applications to implementing road 
safety improvements - and a lot in 
between. Our traffic and transport 
development engineers have all 
the specialist knowledge to help 
people plan and operate our roads. 
This includes maintaining signs and 
lines, improving road and footpath 
layouts, dropping kerbs, providing 
disabled parking spaces, and co-
ordinating road works across the 
area (yes, there really is a plan 
behind it all!). 

We also look ahead – the Elgin 
Transport Strategy which was agreed 
by council last year sets out how 
we plan to cater for the impacts 
of housing growth around Elgin 
between now and 2030. The first 
project to be delivered is at the 
South Street / Hay Street junction 
in Elgin. We’re changing this from 
a mini-roundabout to a crossroads 
with traffic lights. The junction isn’t 
working well at the moment, with 
people finding it hard to get out 
from some arms of the roundabout, 
but looking forward this will get 
worse as Elgin grows, and queuing 
on Hay Street and Northfield Terrace 
at peak times is predicted to be 
particularly bad. By introducing 
traffic lights the movements are 
controlled, giving every road user 
their turn. It also introduces crossing 
facilities for pedestrians and cyclists, 
making it much safer and easier to 
cross Hay Street between West End 
and the town centre.

Public transport is a big part of what 
I look after, with Donald MacRae and 
the whole Public Transport Unit. The 
fantastic work that these guys do 
was covered in February’s Connect. 
We want to get more and more 
people using our Dial M services to 
get out and about without a car in 
areas that don’t have a Stagecoach 
bus. The other part of the role is 
working with Stagecoach, Scotrail, 
HITRANS and others to improve 
public transport in Moray. 

Lastly, I can’t write an overview of my 
job without mentioning our harbours. 
These are Moray’s hidden gems, from 
beautiful Portknockie with its sea-
water paddling pool to busy Buckie 
and all the fishing and cargo coming 
in to Moray. We’re working hard to 
keep improving our harbours, making 
them better for everyone, and 
growing the income from commercial 
activity. Now spring is here, why not 
visit one of the harbours and see 
them for yourself?

Best wishes for Easter

Nicola

P.S. I’m supposed to tell you about what I get up to out of work too, but there was too much to say about transport 
and nowhere near enough space to talk about music, house renovations, children and all the other things that keep 
me busy. Do watch out for the fabulous Lossiemouth Military Wives Choir though – I’m their musical director, and I 
think they’re an amazing bunch of women!
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Marvellous: Admin 

Assemble

Countries around the world dedicate a day each 
year to pay tribute to the hardworking admin 

professionals that are vital to every business. Although 
not officially marked in the UK, at Moray Council we’re 
taking the time to celebrate our unsung admin heroes.

We caught up with four admin teams from across the 
council, to find out what life in their engine room is like…

Primary School Administrator Phyl Bradley has worked 
at Pilmuir Primary for more than 20 years. She single-
handedly mans the office at the Forres school, which has 
196 pupils and 20 children in the nursery.

It’s fair to say her day is varied, anything from form-
filling for incidents or new starts, dealing with parents, 
first-aid cover for break and lunch times, recording the 
registration every morning and passing messages to 
teachers.

As many school staff will have encountered, it’s not just 
inside the school building that pupils stop and say hello.

“I’m now going through the second generation of pupils 
at Pilmuir,” she said, “so I’ve got former pupils turning up 
as parents, with their own children.

“In fact, I was in the Mosset one New Year’s Eve, 
standing at the bar and all I can hear is ‘Hi Mrs Bradley’ 
– my daughter is always asking how I know these good-
looking young men!”

Phyl still has a long time before she has to think about 
retiring, and she remains firmly rooted in Pilmuir, saying 
that the pupils make her job so worthwhile.

“Unless my numbers come up on a Saturday night, I’ll 
still be here!”

Pilmuir Primary School
Admin

marvellous
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 � Pictured Anne Taylor, Jackie Greig, Debbie Ritchie, Gayle 
Beck, Janice Legg and Susanne Greer.

Admin Officer Susanne Greer heads up the team of five 
Clerical Assistants and one Systems Co-ordinator at 
Environmental Protection at Ashgrove. Together they 
deliver the admin function for waste, lands and parks, 
building cleaning, catering and facilities.

It’s a mammoth task. To give you an idea of the scale of the 
job, they issue and process over 1,300 trade waste contracts 
per year and raise work orders against all jobs which come 
in through the contact centre – sometimes up to 50 a day 
– which can be anything from fixing playpark equipment to 
processing applications for assisted collections and larger 
green bins (we suspect they’ve been kept busy of late… 
something about three-weekly green bin collections?!) 

They also issue contracts of employment for building 
cleaning and catering staff, process timesheets across 
the section on a weekly, monthly or ad hoc basis 
when overtime is submitted, produce Notification of 
Appointments and terminations, and other HR-related 
paperwork for an 800 plus-strong workforce.

Susanne has worked for us for 23 years, having 
started as a temp back in 1995 and gaining permanent 
employment in Ashgrove in 1996. The strength of the 
team is the experience they have, which Susanne says 
makes her life so much easier!

“Some of the team members have been here for longer 
than 20 years and when you’re doing the job for that 
long the knowledge that you have becomes really 
beneficial to the whole team. We’ve used this knowledge 
to create off-the-shelf manuals that mean if we have 
temporary staff in, we can guide them through our 
admin processes and know that the detail is there to 
support them as they settle into the role.”

There is a real social aspect to life at Ashgrove too, which 
the admin team are proud to take on the organisation of.

“We do things like Burns Night, Christmas Jumper Day 
and a festive night out,” says Susanne, “we raise money 
lots of different ways – last year it was for Macmillan 
and this year for a Huntington’s Disease charity, it’s 
always something that’s close to our hearts.

“There’s always something going on though, we’re 
spoiled because our admin staff are so talented; we have 
bakers, crafters, crocheters – we’re wasted here!”

Environmental Protection
Admin
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The eight-strong Legal & Democratic Services team are 
an admin force to be reckoned with – combined they 
have an impressive 216 years of experience.

This diverse bunch carry out a range of tasks; diary 
management for our 26 elected members; Freedom of 
Information requests, property enquiries and contract 
paperwork, to putting out committee papers, producing 
minute books after committee meetings, and digital 
dictation.

Several of the team work in licensing and, in the last 
11 months, have received and processed 1,207 licence 
applications, and issued 1,174.

Speaking with Connect, the team said some of their 
toughest challenges included the logistical headache of 
organising diaries for councillors and dealing with late 
submissions of committee reports.

 � Pictured Nikki Stewart, Angusina Higgins, Shonagh 
Jancsics, Lorna Carmichael, Avril Munro, Jackie Bingham

This is, says Team Leader Angusina Higgins, because it’s a 
deadline driven section.

“Everything goes in a cycle in this office but regardless of 
when committee papers or information for applications 
lands on our desk, we don’t have the luxury of leaving 
it until later when we have more time to deal with it. 
Deadlines are deadlines.

“My job would be more difficult if my team didn’t have 
the experience that they do. We’re taking advantage of 
everyone’s knowledge and cross-skilling, so that we can 
share it across the team.

“Like any working environment, stress levels can rise and 
we do sometimes cross words with each other but on the 
whole we all get on great and are happy to help each 
other out.”

Legal & Democratic
Admin
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Our Human Resources admin team consists of nine staff, 
who are a mixture of part and full-time. A big part of 
their remit is the recruitment process and in 2017 they 
processed all the paperwork for some 1,009 vacancies. 
Also in 2017 there were 2,062 forms processed for new 
starts and changes to existing staff, and 636 leavers. But 
on top of this are staff who are moving from temporary 
to permanent posts, or are acting up, as well as dealing 
with vacancy management forms, and responding to 
enquiries from staff and prospective candidates through 
the HR email line.

“It peaks before the start of every school term,” says 
Lois, Admin Team Leader, “we’ve lots of school staff, not 
just teachers but support staff too, so there’s a lot of 
organising to do In line with the school calendar.”

The team also handle requests for things like maternity, 
paternity, adoption leave, and more. Once approved, these 
changes have to be communicated to payroll in advance so 
make sure everyone is paid correctly – no pressure!

“We have to check everything is accurate before it goes 
through to payroll. Last-minute forms will always come 
in but we have to make sure we meet the deadline 
because paying people is the most important thing!”

 � Pictured Lois Dunlop, Jean Duncan, Sally Coull, Trish 
McInerney, Dianne Collie and Carolyn McPherson

Human Resources
Admin

“Last-minute forms 
will always come 
in but we have 
to make sure we 
meet the deadline 
because paying 
people is the most 
important thing!”

Lois Dunlop 
Team Leader
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Walking with the 

wounded

Half marathon

Balmoral Challenge | 22-23 June 2018

Military charity Walking With The Wounded 
(WWTW) is returning to Scotland this June! 

Meet, walk alongside, and be inspired by wounded 
ex-servicemen and women from across Scotland at HM 
Queen’s stunning Balmoral Estate. 

There are walking routes for all abilities and at the heart 
of it all a brilliant cause – to support ex-servicemen 
and women who have been wounded but struggle with 
their transition from the Armed Forces into civilian life. 
Each team that takes part supports someone back into 
independence and helps to raise vital funds to expand 
WWTW’s programmes in Scotland.

There are three levels of challenge. The Triple Crown 
is a 30km race back to Balmoral Castle over three 
Munros, starting from a secret drop-off location. If 
an orienteering adventure is your thing - how many 
checkpoints can you collect before the time runs out in 
The Prince’s Stone? Or perhaps the wee Cairn Chaser is 
the one for you, a 15km foray in the forests above the 
castle.

Moray Council benefits hugely from a close relationship 
with the Armed Forces, and is lucky to have many ex-
servicemen and women – and the partners of serving 
forces personnel – working in the council. If anyone is 
interested in getting a team together for this, Connect 
will follow your training and be there on the day.

Find out more or register your team at wwtw.org.uk/
Balmoral

Congratulations to PT Guidance Debbie Russell and 
Clerical Assistant Dawn Coull, from Lossie High, who 

completed the Inverness Half Marathon earlier this 
month. They have now raised more than £1,000 for The 
Archie Foundation. Well done!
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Councillor’s Spotlight: 

Gordon Cowie

I’m Gordon Cowie, councillor for 
the Buckie ward where I was born 

and bred, and I’m delighted to have 
the opportunity to introduce myself 
to those of you that I haven’t met. 

Before I was elected for the Buckie 
ward I spent 39 years working for 
Moray Council, initially as a roads 
foreman then as a public utilities 
coordinator. That means I was the 
go-between for utility companies, 
contractors and the council on road 
works and contracts. I really enjoyed 
the job and working with a great 
team in the roads section, all of 
which I feel gives me a good insight 
into how the council operates, and 
what working for the council can 
mean to an employee.

I’m now in my second term as 
councillor, and serve as chair of both 
the Licensing Board and Committee. 

The board decides on alcohol-
related licenses, the committee 
deals with all other licences, such 
as taxis, window cleaners, houses of 
multiple occupation, etc. We have 
a lot to do with Police Scotland on 
both areas of permits, as they have 
to advise if there are any concerns 
from their point of view why a 
licence shouldn’t be granted. Often 
these are very sensitive matters, but 
I believe we strike the right balance. 
It’s one of the few committees 
that doesn’t suffer too much from 
party politics, something I feel local 
councils could do well without.

You don’t need me to remind you 
that the main issue facing this 
council is our budget, and as former 
employee I understand how that is 
affecting morale. Knowing that more 
reductions in services are on their 
way makes for an uncertain future, 

made worse in the knowledge that 
there are no easy answers to the 
situation we and most other councils 
are facing. I very much appreciate 
the hard work and service you all 
give to the public, which I feel is not 
always reflected by public comment. 
Having been there, I remember how 
frustrating it is not to be able to 
respond to public criticism.

I sincerely believe that we 
councillors are here to help, not 
just our wards but the wider Moray 
community, which particularly 
includes you. I am always keen to 
hear from any staff member on any 
subject, and willing to do whatever I 
can in support.

Cllr Gordon Cowie 
Ward 3 Buckie

Got a story for connect?

email the team connectnews@moray.gov.uk
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GDPR GDPR
General Data Protection Regulation

From 25 May the General Data Protection Regulation 
(GDPR) comes into force and replaces the Data 

Protection Act, which has governed data protection for 
the last 20 years. 

But will we be ready?

GDPR will affect everyone in the council. It could be that 
you process the personal data of residents, clients or 
customers – everyone from school pupils and council 
house tenants, to social care clients, leisure centre or 
library users. It will also affect you as an employee as we 
– Moray Council – process your personal information.

It’s designed to provide greater transparency, enhanced 
rights for citizens and increased accountability. Here are 
some of the changes which we need to prepare for:

We have to demonstrate compliance 

‘Getting it right’ isn’t enough anymore, we have to 
demonstrate how we’re complying. Work is under way 
to compile a register so we know what personal data 
is held, how it’s processed, who processes it and the 
‘lawful basis’ for processing it. We’ll also be updating our 
privacy notices and consent forms.

What’s a ‘lawful basis’?

Whenever we process someone’s information we must 
have a lawful basis for doing so. There is a list of these 
and we’ll be recording which apply to each of our 
processes. 

New process?

Whenever we need to update, expand or start a 
new process, we have to consider its impact on data 
protection. These assessments make us think about 
minimal data protection impact and risk. This could be 
designing the service or project in a way which reduces 
or avoids processing, making sure that only minimal data 
required is used and that data is protected. 

Contract terms and procurement

It’ll be up to us to make sure that we check the data 
protection credentials of prospective suppliers to make 
sure they’re protected wherever it is handled. 

Recording consent

We’ll have to update consent forms so they’re clearer 
about the way the data we’ve collected will be used, 
stored and shared. 

We’ll need to record consent, including details like who 
signed the consent form, when and what we told them 
about the processing. We must also make it easy for 
people to withdraw their consent if they wish to.
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GDPR
General Data Protection Regulation

monthly
Connect & GDPR?

If you currently, or want to, receive 
Connect by email to your personal 
email address you must let us know.

Under GDPR legislation, we actively 
need your consent to send you 
emails. Those of you currently on 
our subscription list will receive a 
further email from us (around a 
week after Connect arrives) and 
we’ll ask you if you want to continue 
receiving Connect to this email 
address. Hit reply, type in ‘yes’, then 
send. It’s as easy as that!

If you do not respond to this email, 
we will have to remove you from 
the mailing list. So please make sure 
you respond to keep receiving your 
favourite publication!

New and enhanced rights

Under the GDPR people will have the right to 
be ‘forgotten’ and an enhanced right to object 
to processing. Not all rights are applicable in all 
circumstances; for example a data subject can’t ask 
that their prison sentence is forgotten. Our register of 
processing and records of consent will help us make 
quick decisions when people make applications under 
these new rights. 

New breach notification rules 

Data protection exists to protect us all. The 
consequences of a breach can be severe and can include 
significant distress if our private information is made 
public, or financial loss if our card details are stolen.  

Any employee must report serious breaches to a 
supervisor or line manager as soon as they become 
aware of one.

The sooner breaches are reported, the higher the 
chances of successfully averting or containing it.   

The Information Commissioner CO will be able to impose 
fines of up to €20m for breaches, so it’s really important 
that we are all vigilant and do our best to keep data safe.
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Don’t call us...

When I was looking at some national statistics on causes of death recently (what an exciting life I lead) I was 
intrigued by the fact that road accidents were the only accidental cause of death in the Top 10. All other 

things which shorten our lifespan are health-related.

Speed

Speed is a major factor in at least a 
quarter of all fatal road accidents. 
High speed not only reduces the 
chance of you being able to avoid a 
dangerous situation when driving, 
but it also makes injuries more 
serious. 

Many council vehicles are now fitted 
with monitoring equipment, and 
some of you may already have been 
warned to watch your speed as a 
result. So far these warnings have 
been dealt with informally by fleet 
services management, but this will 
move to formal action if it persists.

Reversing

A high proportion of accidents 
happen during reversing, so 
remember the rules when you’re 
backing up. The A to F of reversing: 
Avoid; Banks person use; Cameras or 
other aids; Driver checks; Evaluate 
the situation; Forward. A good set 
of practices to follow whenever 
backing up a vehicle. 

Securing Loads

A huge improvement has been 
noticed in the habits of drivers as 
regards sheeting of vehicles and 
securing of loads. Thanks to all 
those who have got the message but 
please ensure these standards are 
maintained.

I’m sure I’ve said this before but I feel 
compelled to say it again. Driving is 
the most dangerous activity most of 
us will be involved in, but for some 
reason we seem to think it’s OK 
to make it even more risky by not 
following some basic rules.

Distractions

Keep them to a minimum. The 
big one here is the use of mobile 
phones. As well as making you more 
likely to have an accident, using a 
phone whilst driving will probably 
land you with a £200 fine and six 
penalty points on your licence. 
An employee was caught recently 
leaving the HQ with a phone in hand 
and as well as the aforementioned 
penalty, he was also disciplined for 
breach of council policy - so please 
make the call before you leave or 
stop safely before responding.

It’s worth mentioning that as well as 
the personal impact of an accident, 
a fine, endorsement on your license 
and disciplinary action, all incidents 
impact the council’s ability to run 
our vehicle fleet. We could lose our 
license or having our fleet restricted 
– as has already happened in 
Aberdeenshire. Thoughtless actions 
puts jobs at risk so put the phone 
down. Please. Pretty please.

It goes without saying that many other 
distractions can also lead to accidents 
- radio/sat nav use, eating and 
drinking, other people in the vehicle, 
thinking about other things and events 
or scenery outside the vehicle. 

Don’t call us… 
especially when driving  � by Doug ‘Danger’ Reid 

Health & Safety Manager

So. Please.  
Pretty please 
with sugar on 

top.
Put the phone 

down.
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Noticeboard

During Parliament on Tuesday 13 March, the government announced that the childcare vouchers scheme will remain open to new entrants for a further six months, meaning it will now close in October 2018 (previously it was due to close to new entrants from April 6 2018).

Our childcare voucher provider, Edenred, is currently in the process of updating all of their documentation and communication materials to reflect the changes. Edenred are also awaiting confirmation from HMRC of the precise date in October that it will close. Please look out for updates.

Don’t forget!
30 March 
Good Friday

30 March – 13 April  
School hols

7 May 
May Day

It’s always nice to receive recognition – but when the recognition is in the form of a finalist for the Family Friendly Working Scotland Awards within the best Public Sector category, it makes it even more of an achievement.

The awards ceremony was held on 22 March where the winner for the Public Sector category was selected as the Independent Living Fund (ILF) – a huge congratulations to them.

But it’s not all doom and gloom for us, to be chosen as a finalist is an achievement in itself, demonstrating that we are one of the top Scottish Employers in this field - recognising the strong framework we have developed to support effective service delivery, enhance the working environment and support work–life balance.
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Culture / Engagement 

Update

Last year’s employee opinion survey gave us an 
indication of how things are for you at work. While it 

was good to see such positive feedback, we recognise 
there is always room for improvement. 

Service Learning Visit 

A Corporate Director or the Chief 
Executive along with a Councillor 
visit a service and find out what you 
do, where you work, hear about 
what’s going well and what’s not 
going so well. 

There have been over 70 visits to 
locations such as schools, depots, 
libraries and offices and there are 12 
more planned for this year – starting 
off this month with Cedarwood – so 
we hope to see some of you then! 

Listening Meetings and 
Supervisory Listening 
Meetings 

These are hosted by the Chief 
Executive, and allow managers 
and supervisors to talk to the Chief 
Executive about what is going on 
in their services. Many great ideas 
arise from these types of discussion 
where those delivering services can 
feedback and influence future work. 
Meetings will be held in Apr/May 
and Aug/Sept. June and Nov.

Back to the Floor 

We launched this in 2017, with 
Rhona Gunn (Corporate Director) 
experiencing time as a cook in a 
Lossiemouth primary school. The 
next one sees Denise Whitworth 
(Corporate Director) taking on a role 
within the nursery at Pilmuir Primary 
– more on that to follow! This 
experience allows staff to share the 
operational challenges of delivering 
a service and helps our most senior 
managers get a real taste of what’s 
involved.

Interestingly, many of you still didn’t 
think anything would be done as a 
result of the survey, so we thought it 
would be helpful to share how your 
feedback turns into actions.

One of the areas for improvement 
was understanding the role of 
elected members; so we’ve started 
to address this by introducing a 
regular slot in Connect where they 
write about what they do and how 
their work influences the direction 
of the council. 

You also said you wanted the 
Corporate Management Team 
(CMT) and senior managers to be 
more visible and to communicate 
their vision and direction of the 
Council – this is where our employee 
engagement and workforce culture 
activities play a role.

We’ve got lots more information 
on the Improving Working Culture 
page on the interchange, and here’s 
a taster of some of the main events 
we have, and will, run.
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Winter Walk Winners

Nifty Fifty Plus strode their way to victory in the recent Wee Winter Walk 
Challenge, organised by HR. 

The team was one of 18 aiming to walk 1,120,000 steps in just four weeks 
and to do this, each member of the team needed to walk 10,000 steps per 
day to make a weekly total 280,000 – the equivalent of Moray Council HQ to 
Wick!

Nifty Fifty Plus – Legal Services Manager Aileen Scott, Admin Team Leader 
Angusina Higgins, Principal Planning Officer Angus Birnie and Principal 
Teacher of Geography Karen Highmore - took the top spot by racking up an 
impressive 2,486,546 steps, or 1,177.5 miles. 

The victory was even sweeter as last year they’d finished in second place, 
but thanks to some mammoth walks – Angusina clocking up 50,000 steps in 
one day, and Aileen 48,000 – they sailed into first place, securing the coveted 
certificate and hamper of healthy goodies including yoghurt bars, fruit, 
smoothies and nuts.

Well done to the winners and a big thank you to all who took part in 
sometimes very wintry conditions.

CMT on Tour

A new event which will see members 
of CMT bring a couple of their 
regular monthly meetings to you! 
There will also be a short drop-in 
session with staff in that locality – 
this could be dropping into a staff 
room in a school, a local access point 
or perhaps a library; it’ll give you the 
chance to talk to senior managers 
about the direction and focus of 
the council, and you can share your 
thoughts on what work is like for 
you.

These activities and developments 
stem from your feedback and what 
you tell us in each employee survey; 
the examples above are just a few of 
the activities planned for 2018. Look 
out in next month’s edition for May’s 
planned activities.

'Nifty Fifty+' are Strides Ahead
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RoboMower

Drone technology has been introduced to grass cutting this season with 
a new remote-controlled mower.

Lands and Parks Officer, Ken 
Kennedy, said operator safety was 
the main driver for buying the 
machine.

“We have had a couple of near-
misses on steep banks with 
conventional tractor mowers,” he 
said.

“This machine helps eliminate a lot 
of the risks associated with working 
on difficult terrain, often in poor 
weather conditions when grip is 
reduced.

“It is more productive and cost 
effective than a strimmer and will, 
over time, make a return on budget.”

The big green beastie – or 
robomower – has been bought to 
make the cutting of steep banks 
safer and quicker, and will also cut 
down on the time taken to strim 
some areas.

Running on tracks, the 1200kg Green 
Climber machine is operated from 
a safe distance – up to 300 metres 
– via a console. It has a top speed 

of 5.5 mph and is currently fitted 
with a flail mower head, but this 
can be changed for a host of other 
attachments, including a rotary 
mower, or even a snow blower.

The grounds maintenance team in 
our lands and parks section have 
been training on the high-tech 
machine, and are ready to put it to 
work.

See it in action: www.mdbsrl.com/en/green-manteinance/3-green-climber

RoboMower
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