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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Cameron Park Brae: 17th October 2017 
	CMT Reps: Rhona Gunn, Corporate Director (Economic Development, Planning and Infrastructure)
Elected Member:  Cllr Lorna Creswell
HR Rep: Jane Fordyce, HR Officer

	The Corporate Director and Elected Member met with a number of admin staff, estate caretakers and support workers.

	FEEDBACK

	Cameron Park Brae offers accommodation for housing needs clients and also covers the administration and management of hostels and sheltered housing throughout Moray.  The service is staffed by wardens, caretakers, admin support and housing management who experience very varied working days, determined by both case loads and service needs. The time of year can also affect the impact upon the service.
As well as providing emergency accommodation to those in need, the staff also ensure that clients are ready and have the skills required to move on and live independently having secured their own tenancy.

It was very clear from meeting the staff at Cameron Park Brae that they are extremely dedicated and passionate about the service and care they provide to their service users.  Staff mentioned that they feel their work is more than “just a job” and they see their role as having a valuable impact on some vulnerable members of our community and the affect that their care and dedication has on users moving onto successful independent living – it is positive to note that this feedback is the same as that given during a visit in 2014.
Cameron Park Brae also acts as the Council’s out of hours contact (as it is 24 hour service).  This relates to roads, social work, housing, flooding, winter issues and adhoc calls that come in.
The majority of office based staff are moving to the HQ Annexe at the end of October which they are looking forward to.  The office space freed up will become another 1 bedroom unit within the complex.
A change in management occurred 6 months ago with the appointment of a replacement Supported Accommodation Manager, staff commented that the input to the service and changes that have occurred have been a positive experience.



	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Feel a bit isolated from Homeless Team
	Liaise a lot with Homeless Team based in HQ and this has to be done via phone and email.  Can make it problematic sometimes when trying to place homeless into suitable accommodation meeting all of their needs and requirements.
	Noted – move to Annexe should help with this as will be at the same base.

	Workload
	Lots of admin paperwork in relation to tenants and placements.
Caretakers have to ensure very quick turnaround with units as tenants leave and prepare for new occupancy.
	It was felt this should be easier with move to Annexe as communications should be slicker with support from the mail room.

	Concern that we don’t have enough homeless units
	It was mentioned during discussion that there sometimes is nowhere available to place people who present as homeless.  There is the use of B & B however there are limits as to how long and how often this is used.
	Corporate Director to investigate possible use of UHI student accommodation, although it was noted that use of private units had been discontinued previously due to cost implications. 

	Case conference involvement
	Support Workers feel that they could be involved more in Case Conference meetings, given that they have day to day contact with the service user and could contribute useful information, although it was acknowledged that this would add to work pressures
	Monitor if move to Annexe resolves this as will be working closer to area housing and other teams. Also, useful information can always be passed on either verbally or by email to the case worker/lead professional and this can be done outwith a formal case conference.


	Universal Credits
	There was concern raised around Universal Credit and the impact this will have on service users and potential increase in problems related to rent payments and arrears.
	Noted – will need to monitor situation as Universal Credit is rolled out to areas and the impact this has.
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