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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Elgin Academy
Friday 27th October 2017
	CMT Rep: Laurence Findlay, Corporate Director (Education and Social Care)
Councillor Rep: Councillor Divers, Councillor Coy
HR Rep: Kara Morrison, HR Adviser
Additional attendee: Peter Hamilton (Area Lead Officer for Education Scotland)

	FEEDBACK

	On arrival, we were met by the Head teacher David Barnett who introduced us to Karen Ainslie (PT for Home Economics) and Ali MacKay (PT for PE) who provided us with a tour of the school and its facilities.  This included visiting some classrooms and seeing learning in practice as well as being shown the rest of the school building. During the tour it was explained that the school was built in 2012 and accommodates around 1,000 pupils. It is navigated around using colour coding based on the subject areas with yellow, blue and green floors. Some of  the facilities included but were not limited to:
· An outdoor theatre area to accommodate shows/outdoor concerts and outdoor learning. 
· Music department with a range of instruments for practical learning with up to date chart music to engage pupils
· PE department with a fitness suite, dance studio and two halls for other activities (i.e. basketball/badminton)

· Home Economics department with separate fabric rooms and cooking areas to incorporate different aspects of the subject
· Technical department with computing areas for design and practical rooms for woodwork/plastic.

· Science rooms and laboratories

· Well stocked library currently decorated with a Halloween theme 

In summary, the visit provided a valuable insight into the role and responsibilities of a busy secondary school and gave staff an opportunity to discuss the challenges that they face and developments that would assist in further improving service delivery. These are set out below with action points where appropriate.



	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	ICT

	 Recent changes to ICT have led to frustration and feelings of isolation with limited involvement or communication. (e.g. installation of promethean boards, new sound bars)
	Concerns noted and discussions to be held with ICT and Technicians Group to determine if a member of ICT can attend the Technician quarterly meetings. 

	Staff Welfare
	Feelings were shared about investing in and looking after our staff, promoting the importance of their health & well-being and organising events/classes in the local area. This will contribute towards recruitment and retention.
	Previously we ran events for Council staff however this attracted bad press and unfavourable comments from councillors due to the associated financial costs in running them. We run a number of Employee Engagement activities throughout the year taking our financial situation into consideration.

	Recruitment
	To support recruitment and secure talent,  can we adopt a strategy to assist future employees with relocating into the area (e.g. securing accommodation)
	Laurence explained that he is currently drafting a committee paper relating to the use of cash incentives to attract and sustain employees. 

In addition to this, the Council already have a relocation policy where new employees moving into the area can claim back their associated moving costs, however this is only for hard to fill posts.

	Mental Health
	To assist pupils with mental health issues, we need more specialised support to complement the home school link workers. It was suggested that a counsellor or professional with a more clinical nature could be based in schools.
	Laurence explained that there may be scope within PEF (Pupil Equity Funding) to enable shared specialised support where required. He will also discuss this with our NHS colleagues to determine the longer term strategy.

	Future of teachers
	There are pressures associated with teaching, what is the future? 
	There are pressures within teaching nationally especially when it comes to workload and change so we are not alone. In terms of the future, in 10 years’ time it is likely that schools will be much more autonomous and have control over their own needs and requirements.

	Acknowledgements

The Corporate Director advised that the level of engagement between staff and pupils was visible throughout the school. He summarised his visit as a valuable insight into Elgin Academy and thanked everyone for their time and participation in the service meeting. 
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