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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Seafield Primary School
Friday 23rd June 2017
	CMT Rep: Laurence Findlay, Corporate Director (Education and Social Care)
Councillor: Cllr Paula Coy

HR Rep: Jane Fordyce,  HR Officer

	FEEDBACK

	On arrival Laurence was met by Morven Snodgrass, Head Teacher; who gave an overview of how things are generally and in particular following the building works that have been carried out within the school.  Morven commented that the build had been manageable and positive.

Cathy Donegan and Karen Simpson gave Laurence and Cllr Coy a tour around the new school.  Staff are delighted with the new nursery which is brighter, has more space and direct access to a garden area for the children following the refurbishment.  The children were having snack time and enjoying the healthy choices on offer!

The tour continued around the rest of the school and Laurence and Cllr Coy spoke with staff and children in some of the classrooms – Laurence had the chance to use his language skills during a lesson in one of the classes and conversed with the pupils in French!

The group enjoyed the chance to join some pupils while they held their Eco Committee Meeting.  The group was established to cut down on the amount of food waste in the school from snacks and lunches – it has been successful and reduced the weekly amount by 8.76kg.

The meetings have an agenda and a minute is taken, this structured approach gives the pupils experience of a consultative process and decision making, they are able to give their views and opinions which can build their confidence.

Laurence and Cllr Coy also met with a representation of school staff to discuss how things are working for the Council and within the school and it’s clear that all staff are enthusiastic and committed to the school and the children.  It was also noted that they feel very well supported in their work and their wellbeing by the Head teacher and senior staff.

The visit provided a valuable insight into the role and responsibilities of a busy primary school - staff discussed the challenges that they face and improvements that could make things better, these are set out below with action points where appropriate.

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Snagging
	Toilet facilities and pipes have a bad smell within the nursey area of the school.  It has been referred by HT but not heard anything.
The ASN area only has two toilets for 50 children, as the build is finished it may to too late to alter.
	To be chased up for an update.
Refer to HT to find out if anything can be done re this.

	National Directives
	Don’t feel that national direction is supportive and lots of beaurocracy that takes up a lot of time and generates more paperwork – takes away from the day job.
	Noted

	Classroom Asst provision
	Don’t have the same hours as before and are stretched, need for CA provision isn’t met
	Laurence advised that hours and the budget for this is calculated dependent on the school and there should be enough provision.  Laurence will check with the Head Teacher to ascertain how the budget is being used.

	Languages
	Some staff mentioned that, while they agree that learning a language is good – some children struggle with English and perhaps learning a second language isn’t the best use of time.  Perhaps learning a second language could be delayed until English catches up.
	Noted

	Workload
	There are more plans to do, increased levels of paperwork and frequent changes to the curriculum – don’t feel that there is enough support with this.
Active Maths – there is too much learning to do and too much to cover.
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