[image: image1.png]Mmoray



EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FROM
Bridge Street Depot, Keith: FRIDAY 19 August 2016
	CMT/Elected Member Reps:  Rhona Gunn, Corporate Director (Economic Development, Planning & Infrastructure).
  Service Management: Stephen Cooper (Head of Direct Services), Mark Atherton (Road Maintenance Manager), Colin Bell (Environmental Protection Manager)


	

	FEEDBACK

	The Corporate Director met with a representation of roads and waste operatives based at the Bridge Street Depot in Keith, the manager gave a tour of the site and vehicles used on a daily basis.
The visit provided a valuable insight into the role and responsibilities of the roads and waste teams and gave an opportunity to discuss the challenges that they face and developments that would assist in improving service delivery. 
During the visit a number of issues, concerns and opportunities were discussed. The table below serves as a summary of the discussions with feedback and action points where appropriate. 

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Terms and Conditions
	A suggestion was made that perhaps flexible working could be introduced, providing all shifts were covered.  Staff could start earlier Mon- Thurs for example and not work on a Friday. 
	Follow up with Direct Services management.
Roads Maintenance are to consider the options of applying different shift patterns/working arrangements, considering early starts/Late finish/Condensed hours. It is proposed to set up a working group involving staff/trade unions and management to explore opportunities. 

	Resources
	It was raised by a number of employees at the meeting that they feel the protective clothing, waterproofs and boots provided are not fit for purpose.  Examples given were that they did not keep the water out; gloves were of poor quality and did not last long.
It was also suggested that yellow fleeces would provide more safety along with high viz vests and microfibre t-shirts would be better in the summer with high viz safety on them so there wasn’t the need for vests as well.

It was felt that the salt-barn installation would be better in rural site, such as Keith rather than Elgin.

Keith has an existing building that with some work would be suitable to use as a salt barn.

It was raised that vehicle maintenance is perhaps taking longer than is necessary and the best service isn’t being provided.  Could the local garage in Keith be used for work required?

An issue was raised re the mud flaps for Leyland trucks, are they the right size and right fit?

The white lining kit was raised as being unavailable for some time. Does it need replacing?

A redundant snow blower attachment has never been used, should it be disposed of?

Operators should get consulted when ordering new vehicles/plant

Concern raised with high sided multi use vehicles when carrying out pothole repairs


	It was explained that the safety boots are of a high quality and the most expensive available on the Scotland Excel contract.   Regarding the waterproofs they are class 3 waterproof and class 3 breathable. There would be a significant price difference to move to a Gore-Tex type product. A new Scotland Excel Contract will be in place in Spring 2017 and it will be an opportunity to review the situation again.
High viz long sleeve polo shirts have been issued to Land and Parks, Roads and Waste Services. Fleeces have been selected and will be issued in January / early February 2107. This has taken longer as the first samples of the fleeces that were sourced were not of a suitable quality
Business cases for covered salt barns at locations such as Keith & Dufftown are currently being worked up. There are also a number of other improvements identified for these 2 depots and these business cases will be considered within the scope of these works.
For all minor breakdowns, bulb changes etc. we have arrangement in place with local garages near the outlying depots such as Keith and Tomintoul. The supervisor should still call in the defect report so that workshop staff can access whether this would be a local repair or has to come to Ashgrove. Supervisors and Op staff to be reminded about the process in place at Friday catch up meetings.
The Director had also previously explained that a Council fleet services can provide efficiencies of scale and so should  give best value and we need to use this rather than use external private companies as external work like this on any scale would have to be procured and so probably would not go to local garages then anyway.
New mud flaps were fitted to the vehicle following a MOT test inspection and the need to comply with regs. They are the right type for that vehicle.

The trailer and bolier was issued to a local contractor to have the necessary gas pipe repairs done. Unfortunately, supplier couldn’t carry out the repairs although initially assured he could. Kit now back in operation, no further issues but due for replacement 17/18.
Managers have arranged to pair up the attachment with a local farmer and appropriate tractor, ready to be utilised if conditions dictate. 2 new blowers have been recently been purchased. A further option is now to sell dependant on resale value. 

Staff are asked for their opinion when sourcing new vehicles/plant. Recent examples with jetpatcher replacement, walking floor lorry & JCB.
Staff involved in manufacturer’s presentations etc and trailing kit. Unfortunately, procurement regs can limit options when purchasing but always try to take on board op staff views.  


Discussions have been held with ECON our vehicle supplier and nothing can be done with existing vehicles. Supervisors to allocate smaller vehicles to squads when carrying out small repairs.
Management and transport to consider vehicle type when fleet is to be replaced.

	Health and Safety
	It was mentioned that there was concern around the manual handling of liquid tar barrels, weighing 200k.  A JCB is available on site for part of the day.  
It was also mentioned that frequent pulling of wheelie bins is causing some back problems leading to absence from work.  When this occurs it would be preferred to be out onto “light duties” where possible to continue to be at work.
Request was made to have vented hard hats in the summer months.

Can staff be given training on different gritting vehicles used?
	Management have met with a supplier to purchase a piece of Kit which is to be fitted to yard loader. Kit has been ordered to trial and determine if suitable and is scheduled to arrive before End Dec. 
In the interim, a vehicle with forks is available in the recycling centre next door. These staff have been approached and confirmed are willing to assist with loading of drums.
There are no light duties available in Waste Services. A proactive approach is taken to prevent personal injury and all staff are trained in manual handling by certified trainers.
This was agreed and has been implemented.

Events have been organised with the different vehicle suppliers in the past to provide general awareness training. 

Any additional refresher training will be provided. Drivers to liaise with supervisor to arrange.

	The Director would like to thank those who came in earlier and to everyone for their time and participation in the meeting.  She hopes to do a follow up visit with the Head of Service and Roads Maintenance and Environmental Protection Managers approx. 6 months after this visit.
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