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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FROM
Bridge Street Depot, Keith: FRIDAY 19 February 2016
	CMT/Elected Member Reps:  Rhona Gunn, Corporate Director (Economic Development, Planning & Infrastructure).
  HR Rep: Jane Fordyce, HR Officer 

	

	FEEDBACK

	The Corporate Director met with a representation of roads and waste operatives based at the Bridge Street Depot in Keith, the manager gave a tour of the site and vehicles used on a daily basis.
The visit provided a valuable insight into the role and responsibilities of the roads and waste teams and gave an opportunity to discuss the challenges that they face and developments that would assist in improving service delivery. 
During the visit a number of issues, concerns and opportunities were discussed. The table below serves as a summary of the discussions with feedback and action points where appropriate. 

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Terms and Conditions
	It was asked why there had not been a pay rise for some time, and why the one recently awarded was not in line with similar private sector jobs. 
The amount of overtime available was raised as an issue, not having the same opportunity as in previous years.

Standby payments are considerably lower than private sector equivalents- can the Council increase these?

A suggestion was made that perhaps flexible working could be introduced, providing all shifts were covered.  Staff could start earlier Mon- Thurs for example and not work on a Friday. 
	The Director acknowledged that increases to pay are low and explained that this is driven by the financial situation all Local Authorities across Scotland are facing.  It is highly likely that this will continue given the budget projections over the forthcoming financial years. 

This is a reflection of recent budget constraints as a result of which overtime has been reduced across the Council as a whole.
The Councils standby rates 

are set nationally within the Councils terms and conditions.  

Follow up with Direct Services management

	Resources
	It was raised by a number of employees at the meeting that they feel the protective clothing, waterproofs and boots provided are not fit for purpose.  Examples given were that they did not keep the water out; gloves were of poor quality and did not last long.
It was also suggested that yellow fleeces would provide more safety along with high viz vests and microfibre t-shirts would be better in the summer with high viz safety on them so there wasn’t the need for vests as well.

It was felt that the salt-barn installation would be better in rural site, such as Keith rather than Elgin.

Keith has an existing building that with some work would be suitable to use as a salt barn.

It was raised that vehicle maintenance is perhaps taking longer than is necessary and the best service isn’t being provided.  Could the local garage in Keith be used for work required?
	The Director explained that all resources are purchased through an approved procurement process. 

However, this will be fed back to the Direct Services management team to look into. 

This will be fed back to the Direct Services management team to look into.
The Director explained that the initial  business case was for Elgin being used as a central location { 6 main routes are catered for from this site} but that business cases for additional locations are also to be prepared


The Director explained that a Council fleet services can provide efficiencies of scale and so should  give best value and we need to use this rather than use external private companies as external work like this on any scale would have to be procured and so probably would not go to local garages then anyway.

	Health and Safety
	It was mentioned that there was concern around the manual handling of liquid tar barrels, weighing 200k.  A JCB is available on site for part of the day.  
It was also mentioned that frequent pulling of wheelie bins is causing some back problems leading to absence from work.  When this occurs it would be preferred to be out onto “light duties” where possible to continue to be at work.
	This was recognised as a serious issue.  Management are aware of this and are liaising with Health and Safety.
The HR Officer explained that the Council has a duty of care and an employee signed off work requires a fit note from their GP, to state which kind of duties can be carried out in these cases.  It would also need to be considered whether light duties were available.  However, this will be fed back to Direct Services management.

	The Director would like to thank those who came in earlier and to everyone for their time and participation in the meeting.  She hopes to do a follow up visit with the Head of Service and new Roads Maintenance and Environmental Protection Managers before the end of the year.
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