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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
West End Primary School
Monday 5th September 2016 
	CMT Rep: Laurence Findlay, Corporate Director (Education and Social Care)
Councillor Rep: Councillor Slater

HR Rep: Kara Morrison, HR Adviser

	FEEDBACK

	On arrival Laurence Findlay and Cllr Slater were met by the Headmaster Gordon Barron and given a tour of the school.  This included visiting each individual classroom, talking with pupils, seeing learning in practice as well as being shown the rest of the school building and grounds.  

West End Primary School has a roll of around 240 pupils, comprising of 9 classes and around 30 staff members. Within the school grounds lies a timber building which is used as a store and a separate canteen which seats around 108 pupils at one time with an uptake of approx.. 120 school lunches per day. The school grounds themselves have recently undertaken a playground development project supported by an active parent board which has led to football goals, basketball boards, hopscotch, climbing wall, various equipment and raised flower beds/trees.

Within the main building itself, the roof of the hall is undergoing refurbishment due to dry rot and work is near completion. This was a successful project where the main thrust of the work was undertaken during the summer holidays to prevent closure. The hall clearly displays the values of the school which the pupils were actively involved in setting, along with the dux board dating back to 1890.
Within each class they start off the day with Maths where each individual is pushed according to their own ability, examples of this included younger children being in classes with older children to accommodate their needs. Gordon Barron also advised that one pupil achieved an A in Higher Maths whilst in P7. It was also noted that pupils who required more support with their Maths were placed in a much smaller group enabling them to obtain the additional support and assistance they require.
The use of the interactive white boards was noted throughout the school and were demonstrated to be a valuable teaching resource and one of the biggest revolutions in teaching in the past 30 years (they can play DVD’s, access the internet etc.) however they are dependent on the technology working. 
It was notable that the walls were covered with pictures and posters of the achievements of the school pupils and documented well the vast range of activities which the pupils are involved in. For example, today was an exciting day for the pupils as the elections for house captains were taking place. Each pupil took charge of their own campaign and made posters/badges etc. 

Out with the classroom environment, other activities are available to support the pupils and their learning. One example was the opportunity to participate in Rebound which is led by staff members over a 6 week period. This supports children in their balance, communication skills, self-control etc. There are visible results at the end of the programme with children smiling, making eye contact, listening etc. Riding for the Disabled has stopped as the visible positive benefits from Rebound outweigh those displayed through riding. There is also an active involvement in badminton where every pupil from P3 upwards is given the opportunity to participate. West End PS is presently the Scotland Schools Champion.
In summary, the visit provided a valuable insight into the role and responsibilities of a busy primary school and gave staff an opportunity to discuss the challenges that they face and developments that would assist in further improving service delivery. These are set out below with action points where appropriate.

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Administration

	The Employee Portal is extremely slow and if it is a task you are unfamiliar with, you can be left feeling like you are fumbling in the dark. At times it can feel like you are a pest when you call the HR helpline.
In terms of administration, the support received from Fiona Michie’s team and Procurement/Payments are really helpful and welcomed. 
	Kara to feedback to HR section.
Kara to feedback to Fiona Michie and the Procurement/Payments manager.

	Projects/ Upcoming changes
	Resilience – We have just received £7,500 funding from education Scotland to develop a programme on Resilience and roll it out across the school.
Curriculum for Excellence – Recent changes have been communicated where employees expressed a shared feeling of it going full circle and not being as effective as it could be.
	This led to discussions between the group around future projects and measuring success within each school from an Inspectors point of view. There was a mutual agreement that education is more than just about the testing and should encompass all aspects of learning. 
No further action is required however point is noted. 

	Staffing
	In the past 18 months there have been cuts to support staff, where we have lost approximately half of them. It appears to be easier to obtain one to one support for physical disabilities rather than non-physical disabilities (ie. Autism)
	Laurence advised that we spend £10 million per year on ASN (additional support needs) as a Council and we are currently holding an ASN survey to look at ways we can better meet needs in future.


	Workload
	One of the biggest issues operationally is the volume of work and the pace of change. Only high priority tasks are completed as you never get the chance to do all tasks you would like to do. 
	Laurence acknowledged the concerns over workload and advised that the majority of changes or increases in workload are driven nationally and not locally. 

	Acknowledgements
The Corporate Director advised that the level of engagement between staff and pupils was extraordinary and consistent throughout the school. He summarised his visit as a valuable insight into West End Primary School and thanked everyone for their time and participation in the service meeting. 
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