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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Mosstowie Primary School
Tuesday 3rd May 2016
	CMT Rep: Laurence Findlay, Corporate Director (Education and Social Care)
HR Rep: Frances Garrow, Senior HR Adviser

	FEEDBACK

	On arrival Laurence was met by the three house captains; Molly, Alex and Kian and given a tour of the school.  This included talking with pupils, seeing examples of their work as well as being shown the rest of the school building and grounds.  It was notable that the walls were covered with pictures and posters of the achievements of the school pupils and documented well the vast range of activities which the pupils are involved in.
Externally, Laurence was shown the outside teaching circle, garden area and P7 hut although the “stabbies” were a clear favourite with the pupils providing an outdoor area with play equipment and den areas where physical activity, managing behaviours and risk and social learning go hand in hand on a daily basis.

The school have strong links and support from the community, parents and other council services e.g. Criminal Justice team.   Parental support alone has led to the purchase of replacement white boards and the school have identified various other future purchases which will enhance the learning and school experience of the pupils such as an outside stage and a magnifier.  
One of the main issues for the school is the slow network where it can routinely take 20 minutes to log on which is disruptive to learning, particularly for the younger pupils.  Nevertheless, despite this the school have come up with ways to achieve an impressive set of electronic skills demonstrated by showing several animations the pupils had put together.  Another issue is the shortage of storage space and Garry explained the potential for and difficulties of possibly using the attached school house as additional space.
Laurence had discussions with Garry, Head Teacher, Siobhan, Nicole, Eleanor and Denise (SfL), the class teachers, and finally Iain and Shirley, education auxiliary school administrator respectively.
The visit provided a valuable insight into the role and responsibilities of a busy rural primary school and gave staff an opportunity to discuss the challenges that they face and developments that would assist in further improving service delivery. These are set out below with action points where appropriate.

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	ICT
	Network speed is very slow – disrupts learning, particularly with younger classes.
	Frances to refer to ICT.

	Funding
	The school bought new white boards with money raised by the parent council but since learnt that new white boards were being provided to rural schools by the education department.  Is it possible to have the money that would have been spent on the white boards to purchase other essential equipment?
	Laurence to raise with appropriate officer.

	Space
	The school lacks storage space and would like to use the school house which is attached to the school.   They have been told they would need to pay the rates of approximately £7,500.  Would it be possible to arrange a waiver of the rates?
	Laurence to raise with Estates.

	Procedures
	The school were advised to remain open with no water – this was particularly difficult in relation to flushing toilets.
	Laurence to clarify procedure when there is no running water from early on in the school day.

	Workload
	The administrator is picking up on janitorial tasks not covered within the weekly 2 hour janitorial allocation. 
	Laurence to raise with Facilities.

	Communication
	In general the staff felt communications were good albeit they had to pick which emails they read prioritising those related to the school and their work over more corporate communications.  However, the administrator felt there was less communication and support with no single point of contact.
	Laurence to feedback to Business Support.
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