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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Ashgrove Depot

Tuesday 22nd March 2016 & Monday 11th April 2016 
	CMT Rep: Roddy Burns, Chief Executive
HR Rep: Kara Morrison, HR Adviser

	FEEDBACK

	The Chief Executive met with a representation of Waste, Lands & Parks and Roads/Fleet Services based at the Ashgrove Depot in Elgin. The managers gave a tour of the site, facilities and vehicles used on a daily basis.
There are various improvements which have already been undertaken within the site attracting a range of benefits which can be viewed:

· Salt barn – prevents the salt from getting sticky saving time and money

· Different box attachments - allows the required box to be selected and attached to lorries instead of having separate lorries for each task

· New inspection pit for HGV’s

· Workshop Vehicle Maintenance - Currently have 3 apprentices at the moment and are about to embark on it again. They have also been part of DBS and are almost entirely paperless now making efficiencies and savings.  
The visit provided a valuable insight into the role and responsibilities and gave an opportunity to discuss the challenges that they face and developments that would assist in further improving service delivery. 

During the visit a number of issues, concerns and opportunities were discussed. The table below serves as a summary of the discussions with feedback and action points where appropriate. 

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Facilities
	i) There are problems with seagulls both in terms of the noise and their droppings. Employees own cars and pool cars are covered in droppings; they are also stood on and dragged through the carpets in offices. (Photos available) What action can be taken to control them?

ii) It can be difficult to book pool cars as they are being booked by employees out with the depot (ie. Community wardens) making it difficult for employees at Ashgrove to obtain a car and undertake site visits.

iii) Parking at the Annexe is problematic in terms of managing it. We need to have clear, defined rules and ensure that they are followed through. 

iv) There is a proposed move to Moycroft, can you advise if there will be a break out room at this location so we can sit and have our lunch?  
	i) Follow up with Direct Services management 
ii) Follow up with Direct Services management

iii) Follow up with Direct Services management

iv) The Moycroft redevelopment project is being led by Steve Williamson and Craig McIntosh. The project is at the detailed design stage pending a planning application and a further report for funding approval through committee. The proposed design has made allowances for a canteen and a separate area upstairs for tea/coffee/meal prep. It will also facilitate a small kitchen area with a sink, kettle and microwave. The principals of the redevelopment project have been communicated to all employees in the service. Following the outcome of the committee, if the project is approved further consultation with employees will take place.

	Health & Safety

	i) It was noted that some employees are operating machinery without the required qualifications.
ii) Can a central database be held which details the qualifications of each employee, what training they have had and when it is due for renewal?

iii) It was noted that the required plant/equipment for some tasks was not available and as a result heavy items needed to be handled manually and became a regular occurrence.
	i) Discussion with H&S following the visit has confirmed that specific external qualifications are not required in all cases.  Provided employees have received appropriate training they will be competent to operate certain machinery.  This will be followed up with Direct Services management to ensure that appropriate training is in place. Where machinery does require specific qualifications, it will be made clear and any required training will be supported by Direct Services management.
ii) A system for training records currently exists within Direct Services and is maintained by the Technical Clerk.  Copies of certificates are scanned onto The Council’s Sharepoint system to ensure they are readily accessible. In addition a training forum has recently been set up to work towards becoming proactive with training requirements. 

iii) Follow up with Direct Services management to encourage future planning of tasks to allow required plant/equipment to be identified and available.

	IT
	i) There is scope to further improve our digital infrastructure allowing us to work smarter. At the moment employees come into work to check their emails before going back out for appointments, if we had more mobile devices available to check emails it would prevent employees from taking up a parking space and desk at depots. Are there any plans to improve our digital infrastructure? 
ii) There are currently 4 different booking systems for booking halls, school lets etc. The process is disjointed and communication between the hall keeper, booking system and the office can be difficult. It has all been inherited but it has never been looked at as a whole. Ideally bookings could be dealt with by 1 team using 1 system. 

iii) The Employee Portal is extremely slow and concerns were raised that it may be even slower when additional tasks/processes are added to it (ie. notification of appointment forms). Are ICT aware that it is slow, and what is being done about it?

iv) Office staff currently have larger screens for their PC, however they feel that for some tasks double screens would be better. What was the reasoning behind having larger screens instead of double screens?
	i) Improvements to our digital infrastructure are being developed under the Digital Public Services project to further improve the services we provide to the public. At this stage there are not any current plans to review the specific internal efficiencies from better use of equipment. If specific equipment is required to efficiently carry out a job role, this will be instigated by the service manager approaching ICT. 
ii) Follow up with Direct Services management – Susan May advised that she will raise this concern at her next meeting with ICT which will outline their plans for next year.

iii) ICT are aware of the speed issues associated with the Employee Portal and are looking into it. Weekly meetings are held with ICT and other relevant parties to discuss new or ongoing issues. There is a misconception that when the notification of appointment forms are added to the Employee Portal that it will make it slower but this will not be the case as even though there are more fields it is only one form. It is hoped that in the long term our new payroll system will have scope to adopt many of the processes undertaken on the Employee Portal.
iv) If specific equipment is required to effectively carry out a job role the request should be instigated by the service manager approaching ICT. 



	Relationships

	i) It was noted that in some areas there appears to be a division between the front line workforce and management. The overall feeling was that some areas of the workforce are not listened to and there is a lack of equality in terms of daily tasks/offered overtime.
ii) As a new employee, it can be difficult to know which service/person you need to contact. Is there a structure chart which provides this information?
	i) The Chief Executive explained that the Workforce Culture Group is currently undertaking targeted work in this area and these concerns will be taken forward as part of a combined action plan.  Activity is due to start in the Roads service in April.
ii) Departmental structure charts can be located on The Moray Council internet. This information can also be displayed in poster format within depots for those employees who do not have access to a PC.


	Resources

	i) It was raised by a number of employees that they felt the PPE provided was not fit for purpose and that the list of required PPE for each job type needed to be reviewed. 
ii) What are the rules/criteria for obtaining a “welfare box”?

iii) As part of the £5m street lighting project, the LED lights need to be stored systematically and there is currently a lack of storage to do so – Can the storage requirements be considered as part of the project and not as an add on?  

iv) One of our vacancies has not been advertised pending additional information, this has a negative effect on morale as employees need to undertake additional duties.

	i) This will be referred into the Workforce Culture activity above and followed up with Direct Services management

ii) There are no specific rules for requiring a welfare box, it is down to the discretion of Agents and Supervisors. There are a number of factors which are considered including the duration of the work involved (eg. number of weeks) and the proximity to depots or other council facilities.  
iii) Follow up with Direct Services management

iv) The Chief Executive explained that all vacant posts across the council (excluding teachers) are carefully considered by CMT to review and minimise future expenditure.  


	Terms and Conditions

	i) In terms of absence management, the system is failing where continual Farm 3’s are being undertaken for the same employees – the remainder of the team need to pick up duties and it brings down the overall morale. There is no recognition for employees attending work every day.
ii) The introduction of the National Living Wage has affected hourly rates for Grades 1 and 2 – but there is only a very small difference in hourly rate for Grade 3. Are the hourly rates of other grades being looked at?
	i) The Chief Executive acknowledged the effect that sick leave can have on the remainder of the team and the point was noted.
ii) The Chief Executive advised that the introduction of the National Living Wage was a national agreement and that salary scales for all grades are being looked at nationally.

	Training & Development

	i) Can training be undertaken at the Ashgrove Depot itself where a trainer can be invited along to the yard instead of large numbers of employees having to travel to attend training at a different location?
ii) Managers at Ashgrove depot applied for a recent advertised senior post (Environmental Protection Manager and Roads Maintenance Manager) however both posts were filled externally. Are there any progression or succession plans?

iii) At the council we have a large skills base but we don’t seem to utilise it. For example catering can assist schools in healthy eating/nutrition and property services can assist Lands & Parks in the archaeology of buildings.
	i) If Ashgrove depot is considered a suitable venue for the required training, this will be considered as the initial choice. Training out with the depot would be for specialist courses/providers where their facilities/ training site is more equipped to provide the training.

ii) The Chief Executive explained that he cannot comment on individual vacancies or applicants, however he urged all employees to keep an open mind and be aspirational. It is about setting individual goals, learning new skills and being adaptable.
iii) The Chief Executive acknowledged the requirement to blend knowledge and utilise skills from other departments. However it is not a simple process and is about breaking down barriers, building relationships and changing the culture which will take time.
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