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EMPLOYEE ENGAGEMENT PROGRAMME
SERVICE LEARNING VISIT: FEEDBACK FORM
Andersons Primary School (Forres)
Friday 24th March 2017
	CMT Rep: Laurence Findlay, Corporate Director (Education and Social Care)
Councillor Rep: Councillor MacLean, Councillor Alexander
HR Rep: Kara Morrison, HR Adviser

	FEEDBACK

	On arrival, we were met by the Head teacher Maureen Mooney and provided with some background information on the school and its future plans. 

· School roll - they have had 17 placing requests recently bringing the roll up to around 250 pupils. 
· School Improvement Plan (SIP) - the plan will not change significantly next year as they will be building on what they have already achieved. 
· Early years - the main driver for early years has been on literacy, numeracy and health & wellbeing. The positive benefits and impact of this has been recognised and they are looking to drive the initiative up to primary 2.
· Pupil equity funding – £33,600 has been awarded and they are exploring different ways of how they can make the best use of this money. 

We were then given a tour of the school.  This included visiting each individual classroom, talking with pupils, seeing learning in practice as well as being shown the rest of the school building. Some of the additional facilities available were: 

· Concentration stations - desks located throughout the school where pupils can take time out to concentrate on a piece of work
· Relaxation station – a small sensory room decorated with fairy lights, pillows and a lava lamp where children can go to take 5 minutes out if they are feeling particularly anxious or stressed about something

· Hand painted bench – a bench decorated in the hand prints of children who have been acknowledged for their positive behaviours, which is placed in the playground for children to sit on when they need a helping hand. 

During the tour, the children were asked if they wanted to comment on their school, some of the anecdotes included: 
P1/2 – “Our school is very fun and we do fun things. We get to be creative and make lots of fun stuff. Our school is a rights respecting school, we respect ourselves and everyone and everything.”
P3 – “It is the best school in the world. They have the best food. We make friends and are nice to each other.”
P5 – “We had a science week and did lots of experiments. Visitors came to see us to give talks.”
It was notable that the walls were covered with pictures and posters of the achievements of the school pupils and documented well the vast range of activities which the pupils are involved in. The school were also taking part in Comic Relief with staff and children dressed in red and doing a number of fundraising activities.
Today was also a memorable day for staff and children as they were being presented with their Rights Respecting Schools Award – Level 1, the first school in Moray to achieve this. An assembly was held where children gave a presentation on what actions they had undertaken to achieve this and what their future plans were. 

In summary, the visit provided a valuable insight into the role and responsibilities of a busy primary school and gave staff an opportunity to discuss the challenges that they face and developments that would assist in further improving service delivery. These are set out below with action points where appropriate.

	Summary of Points from Visit

	Issue
	Points Raised/Noted
	Feedback

	Change

	 The pace of change is so high there is no time to consolidate and build on new skills before moving onto a new initiative. There is no scope for backfill to teach the class therefore initiatives need to be taken forward at the end of the school day. 
	Laurence acknowledged the concerns over workload/change and advised that the majority of changes or increases in workload are driven nationally and not locally.

	ICT
	The slow network speed and number of slots on the server can be a barrier for teaching with pupils having to double up.
	An ICT strategy for schools and curriculum development was approved in 2015 to support improvements and is currently being rolled out across Moray. 

Within Anderson’s PS itself, ICT have looked at the Wireless Access points.  There are 8 live aerials and 1 faulty aerial – a repair of this is being arranged. Any future faults can be logged by contacting the ICT helpdesk. 

In terms of the network speed this will be improved with the introduction of the SWAN network. There are future plans to implement profile-less logins for staff which will speed up their login times and is due to go live in the summer.

There is no restriction on the number of consecutive users available for the school, the only restriction is the number of devices the school has. 

Further discussions will be held with ICT and Sarah Neill to clarify and overcome any ICT issues.

	Visiting Specialists
	We are unable to release visiting specialists for national training as there is no backfill available.
	Noted and information will be passed to Business Support Team Manager

	Acknowledgements

The Corporate Director advised that the level of engagement between staff and pupils was visible throughout the school. He summarised his visit as a valuable insight into Andersons Primary School and thanked everyone for their time and participation in the service meeting. 
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